
European Sport Coaching 
Policy Framework

Editors:

John Bales, International Council 

for Coaching Excellence

Louis Moustakas, 

German Sport University

January 2022

This project has been funded with support from the European Commission. This 

publicationreflectstheviewsonlyoftheauthor,andtheCommissioncannotbeheld

responsibleforanyusewhichmaybemadeoftheinformationcontainedtherein.

https://www.icsspe.org/
https://www.icce.ws/%20
https://www.dshs-koeln.de/en/institute-of-european-sport-development-and-leisure-studies/
https://www.olympiakomitea.fi/
https://euathletes.org/
https://www.sportireland.ie/coaching
https://www.ehsm.admin.ch/en/home.html
https://www.spordiinfo.ee/Tutvustus-2


P E A K  P R O J E C T  –   2

Table of Content

About the PEAK project  .......................................................................................................................................................................................... ...................................................................5

Acknowledgements .......................................................................................................................................................................................... .................................................................................6

Chapter 1: Introduction by Karen Petry and LouisMoustakas ...........................................................................................................................................7

References  .......................................................................................................................................................................................... ..................................................................................................8

Chapter 2: The policy making process by  Karen  Petry and Louis Moustakas .............................................................................................9

References  .......................................................................................................................................................................................... ............................................................................................. 10

Chapter 3: The PEAK Coaching Policy Recommendations by Louis Moustakas and John Bales  ............................. 11

Goal:apolicyfoundationforahighlyevolvedcoachingsystem........................................................................................................................... 11

PEAK Recommendations .......................................................................................................................................................................................... ................................................... 12

Chapter 4: The First Step – a working Definition of Coaching by John Bales and Ladislav Petrovic ................... 14

PEAKRecommendation#1:DefinitionofCoaching ............................................................................................................................................................. 14

1. Introduction ......................................................................................................................................................................................... ................................................................................. 14

2. Current status ......................................................................................................................................................................................... ........................................................................... 14

3. Lessonsfromotherprofessions:Bodiesofknowledgeandstandardsofpractice ........................................................... 15

4. Conclusion ............................................................................................................................................................................................................................................................................... 18

5. Referencesandfurtherreading .......................................................................................................................................................................................... ...................... 18

Chapter 5: Organizations Responsible for Coaching by John Bales, Mark Wolf and Paulina Tomczyk  ......... 20

PEAKRecommendation#2:OrganizationsResponsibleforCoaching ..................................................................................................... 20

1. Introduction ......................................................................................................................................................................................... ................................................................................. 20

2. CoachingStructures ......................................................................................................................................................................................... ....................................................... 20

3. Examples of current practice .......................................................................................................................................................................................... .............................. 21

4. Aprofessionalcontextforcoaching ......................................................................................................................................................................................... .......... 22

5. The role of coaches’ associations .......................................................................................................................................................................................... .................. 23

6. TheAthletePerspective:Lessonsfromtheemergenceofathleteassociations ................................................................. 24

7. Conclusion ............................................................................................................................................................................................................................................................................... 25

8. References .............................................................................................................................................................................................................................................................................. 25

Chapter 6: Coach Registry and Research by John Bales and Priit Vene .......................................................................................................... 26

PEAKRecommendation#3:CoachRegistryandResearch: ...................................................................................................................................... 26

1. Introduction ......................................................................................................................................................................................... ................................................................................. 26

2. ExamplesofCoachRegistrationSystems ................................................................................................................................................................................... 26

3. ResearchintoCoaching ........................................................................................................................................................................................... ............................................. 29

4. Conclusions ........................................................................................................................................................................................... ................................................................................. 29

5. Referencesandfurtherreading .......................................................................................................................................................................................... .................... 29

Chapter 7: Coach Education and NQF Alignment by Penny Crisfield and John Bales .............................................................. 30

PEAKRecommendation#4–CoachEducationandNQFAlignment: ....................................................................................................... 30

1. Introduction ......................................................................................................................................................................................... ................................................................................. 30

2. Background:theimportanceofcoacheducationandissuestoconsider .................................................................................... 30

4. Conclusion ............................................................................................................................................................................................................................................................................... 32

5. References .............................................................................................................................................................................................................................................................................. 32



P E A K  P R O J E C T  –   3

Chapter 8: Safe sport by Louis Moustakas .......................................................................................................................................................................................... ........ 33

PEAKRecommendation#5–SafeSport ......................................................................................................................................................................................... ..... 33

1. Introduction ......................................................................................................................................................................................... ................................................................................. 33

2. The Irish Code of Conduct  .......................................................................................................................................................................................... .................................... 33

3. The Resources of the Council of Europe ...................................................................................................................................................................................... 34

4. AthleteandCoachWell-being .......................................................................................................................................................................................... .......................... 34

5. References  .......................................................................................................................................................................................... ................................................................................... 34

Chapter 9: Coach Licensing by Guillermo Calvo, John Bales and Ladislav Petrovic ..................................................................... 35

PEAKRecommendation#6:Coachlicensing................................................................................................................................................................................... 35

1. Introduction ......................................................................................................................................................................................... ................................................................................. 35

2. CaseStudies ........................................................................................................................................................................................... ............................................................................... 35

ThePortuguesenationalcoachinglicense ................................................................................................................................................................. 35

TheUEFAcoachinglicense .............................................................................................................................................................................................................. 36

TheBasketballIrelandcoachlicensingsystem.................................................................................................................................................... 37

3. Conclusion ............................................................................................................................................................................................................................................................................... 37

4. References .............................................................................................................................................................................................................................................................................. 38

Chapter 10: Support for Coaches by Penny Crisfield, Louis Moustakas, Mark Wolf and John Bales  ................ 39

PEAKRecommendation#7:SupportforCoaches ................................................................................................................................................................... 39

1. Introduction ......................................................................................................................................................................................... ................................................................................. 39

2. Examplesofprovidingsupportforcoaches ............................................................................................................................................................................. 39

GlobalCoaches’Day(ICCE) ........................................................................................................................................................................................................... 39

Lookafteryourcoach(Australia) ........................................................................................................................................................................................... 40

NationalStandardsforVolunteerInvolvement(Australia) ............................................................................................................... 40

FinnishIceHockeyFederation ................................................................................................................................................................................................... 40

SwissYouthandSport........................................................................................................................................................................................................................... 40

ProfessionalCoachesofFinland(SAVAL) ................................................................................................................................................................... 40

3. Differentiatingpaidandvolunteercoaches:theFrenchcodedusport ......................................................................................... 40

4. Conclusion ............................................................................................................................................................................................................................................................................... 41

5. ReferencesandfurtherreadingReferences (France) ..................................................................................................................................................... 41

Chapter 11: Building a Policy Foundation for Women-in-Coaching by John Bales, Pauline Harrison and 

Uri Schaefer  .............................................................................................................................................................................................................................................................................................................. 42

PEAKRecommendation#8:Women-in-Coaching .................................................................................................................................................................. 42

1. Introduction:Whyenhancewomen-in-coachingpolicies? ................................................................................................................................ 42

Thegendergap(Schaefer2021) .............................................................................................................................................................................................. 42

2. Examplesofnationalwomenincoachinginitiatives ................................................................................................................................................... 43

3. Policiesandtoolstoenhancegenderequityincoaching. .................................................................................................................................... 44

Step1:Acommitmenttogenderequity ....................................................................................................................................................................... 44

Step2:Communicationsandrecognition ................................................................................................................................................................... 44

Step3:Rolemodels .................................................................................................................................................................................................................................... 44

Step4:Supportprograms ................................................................................................................................................................................................................ 44

Step5:Hiringprocedures ................................................................................................................................................................................................................. 44

Step6:Quotasandgenderrequirementsforcoachingappointments ............................................................................... 44

Step7:Ensuringtheworkenvironmentandorganizationalculturesupportwomencoaches. ....... 45

4. Conclusion ............................................................................................................................................................................................................................................................................... 45

5. Referencesandfurtherreading .......................................................................................................................................................................................... ...................... 45



P E A K  P R O J E C T  –   4

Chapter 12: Diversity in Coaching by Penny Crisfield, John Bales and Ladislav Petrovic  .................................................. 47

PEAKRecommendation#9:Implementrelevant,evidence-basednational- 

levelpolicyorprogrammestosupportdiversityincoaching. ................................................................................................................................. 47

Introduction ......................................................................................................................................................................................... ........................................................................................... 47

Actionstoenhancediversityandinclusion ........................................................................................................................................................................................ 48

Conclusion .......................................................................................................................................................................................... ............................................................................................... 48

Chapter 13: The PEAK Self-Assessment Tool by Louis Moustakas ........................................................................................................................ 49

Self-AssessmentToolforNationalAgencies .................................................................................................................................................................................... 49

Recommendation1–DefinitionofCoaching ........................................................................................................................................................ 49

Recommendation2–ResponsibleOrganization(s) ...................................................................................................................................... 49

Recommendation3–CoachRegistryandResearch: ................................................................................................................................. 50

Recommendation4–CoachEducationandNQFAlignment ........................................................................................................ 50

Recommendation5–Safesport(appliedtocoaching) ............................................................................................................................ 51

Recommendation6–CoachLicensing ........................................................................................................................................................................... 51

Recommendation7–Supportforcoaches ............................................................................................................................................................... 52

Recommendation8–Women-in-Coaching ............................................................................................................................................................. 52

Recommendation9–DiversityinCoaching ........................................................................................................................................................... 53

Self-AssessmentToolforNationalFederations ........................................................................................................................................................................... 53

Recommendation1–DefinitionofCoaching ........................................................................................................................................................ 53

Recommendation2–ResponsibleDepartment(s) ........................................................................................................................................ 53

Recommendation3–CoachRegistryandResearch: ................................................................................................................................. 54

Recommendation4–CoachEducationandNQFAlignment ........................................................................................................ 54

Recommendation5–Safesport(appliedtocoaching) ............................................................................................................................ 55

Recommendation6–CoachLicensing ........................................................................................................................................................................... 56

Recommendation7–Supportforcoaches ............................................................................................................................................................... 56

Recommendation8–Women-in-Coaching ............................................................................................................................................................. 57

Recommendation9–DiversityinCoaching ........................................................................................................................................................... 57

Chapter 14: Conclusion ......................................................................................................................................................................................... .................................................................. 59

Partners ........................................................................................................................................................................................... ................................................................................................................ 60



P E A K  P R O J E C T  –   5

About the PEAK project 

PEAK–Policy,EvidenceAndKnowledgeincoachingisanErasmus+projectthat

wasconducted from2019–2021, involvingaconsortiumof8expertpartners:

InternationalCouncilofSportScienceandPhysicalEducation(ICSSPE),Interna-

tionalCouncilforCoachingExcellence(ICCE),theGermanSportUniversityCo-

logne,EuropeanEliteAthletesAssociation(EEAA),FinnishOlympicCommittee,

SportIrelandCoaching,SwissFederalInstituteofSport,andtheFoundationof

SportEducationandInformation,Estonia.

TheprimaryobjectiveofthePEAKprojectwastopromoteandsupportgoodgov-

ernanceinsportbydeliveringasetofcoachingpolicyrecommendationsforuse

bynationalandEuropeansportfederations,coachingbodiesandgovernments.

Sixguidingquestionsformulatethefoundationofthisobjective,andgiveshape

and focus to the project:

1. Whatroles,responsibilities,andstatusesdoescoachingcurrentlyholdinthe

overallsportstrategiesofnationalgovernmentswithintheEuropeanUnion?

2. What policies, programmes and decision-making processes currently exist

inEuropeancountriestodevelopandenhancecoachingsystems;whatregu-

latescoachingtoimproveitsqualityandensurethesafetyofallparticipants

insport,especiallychildren?

3. DoEuropeanandNationalSportFederationshavepoliciesandprogrammes

thataimtoregulateorstimulatecoachdevelopment?

4. Whatarethebestpracticescurrentlyavailablefortheinclusionofcoachde-

velopmentinanorganization’sstrategicplanbasedonwhichcriteria?

5. Whatevidence-basedstrategiesandpracticesareavailableto increaseop-

portunitiesforwomenincoaching?

6. Whatevidence-basedstrategiesandpracticesareneededtoenhancetheef-

fectivenessofgoodgovernancemeasuresinthepracticeofsportcoaching?

Current policies are lacking a guiding framework. The regulations of coaching,  although 

increasing amongst EU countries, is very heterogeneous. The goal of the following 

 European Sport Coaching Policy Framework is to provide guidance to sport federa-

tions, coaching bodies, and governments in the establishment of a strong foundation 

of policies to promote and enhance effective coaching.
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Chapter 1: Introduction 

by Karen Petry and LouisMoustakas

Therehasbeensignificantpolicyworkconductedinsportcoachingpolicyinrecentyears,butthesepolicies

lacka guiding framework.With sport‘s traditionof autonomousmanagementand self-governance, formal

sportpolicyprocessesbecameestablishedlaterthanmostothersectors(Geeraert,Alm,&Groll,2014).The

areaofcoachingisnoexception,andinvestigationsofsportscoachingpolicyorgoodgovernancehavehistor-

icallybeenlimited(Pierre,2013).

Mostnotably,theInternationalCouncilforCoachingExcellence(ICCE)hasworkedonmappingoutdifferent

layersandcomponentsofthesportcoachingsystemthroughitsEuropeanSportCoachingFramework.Here,

thecoachingsystemisacomplexnetworkofprocessesandmechanisms,includingtherecruitment,education,

development,deployment,employment,andrecognitionofcoaches. Inshort, thesportcoachingsystem is

definedas„thepeople,organisations,structuresandprocessesthatplayapartintherecruitment,education,

development,employmentandrecognitionofcoachesinaparticularcontext“(Lara-Bercial,North,Hämäläi-

nenetal.,2017,p.17).Yet,knowledgeofthesystemanditspoliciesinEuropeandhowtoenhanceordevelop

themremainslimited.Thislackofknowledge,however,doesnotsignifyalackofimportance.

Europeansportcoacheshaveimmenseresponsibilitiesintermsofsportingandsocietaldevelopment.Sport

coachingisavastsectorthatdirectlytouchesmillionsofchildren,youth,andadultsthroughoutEurope.Esti-

matessuggestthattherearebetween5and9millioncoachesacrosstheEU(Lara-Bercial,North,Hämäläinen

etal.,2017).Forcomparison,in2013,therewereabout3.2millionprimaryeducationteachersinEurope(Eu-

rostat,2016).Furthermore,thesecoachessupportsportparticipationandperformanceandareincreasingly

calledupontoplayrolessupportingnon-formaleducationandsocialcohesion.Giventhenumberandreachof

sportcoaches,aswellastheirroleinshapingandeducatingyouthandadultsonthecontinent,itisimperative

tobetterunderstandtheoverallpolicylandscapeinwhichcoachesoperate.

Photograph:CourtesyofMonkeyBusinessImages

Against this background, thePEAKproject is an essential step in strengthening the policy foundations of

sportscoachinginEurope.TheprojectrecognisesthatduetothedifferentsportsystemsinEurope,stand-

ardisedanduniversalpolicyrecommendationscannotalwaysbedeveloped.Nonetheless,usingrigorousthe-

oreticalgroundingandevidence,theprojectmapscurrentpoliciesandputsforthaselectionofgoodpractice

recommendationsandindicatorsforcoachingpolicyinEurope.
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Beforedelvingintorecommendationsforthesector,itiscrucialtounderstandwhatpolicyis,howitiscreated

andhowwegeneratedtherecommendations.Inthenextchapter,policyandpolicymakingwillbeexploredin

more depth.
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in_early_childhood_and_primary_education,_2013_(thousands)_ET15.png

Eurostat(2018).Sportstatistics2018edition(CompactGuides).Brussels.

Geeraert,A.,Alm, J.,&Groll,M. (2014).Goodgovernance in international sportorganisations:ananalysis

ofthe35Olympicsportgoverningbodies.InternationalJournalofSportPolicyandPolitics,6(3),281–306.

https://doi.org/10.1080/19406940.2013.825874

Lara-Bercial,S.,North,J.,Hämäläinen,K.,Oltmanns,K.,Minkhorst,J.,&Petrovic,L. (2017).European Sport 

Coaching Framework.Leeds.

Pierre,J.(2013).Versunenouvellegouvernancedesconditionsd‘accèsàl‘encadrementsportifprofessionnel.
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Chapter 2: The policy making process 

by Karen Petry and LouisMoustakas

Despitetheomnipresenceoftheterm,policy,thereisnouniversaldefinitionforpolicyinacademicorgovern-

mentalliterature(EuropeanCommission,2017).Despitetheabsenceofawidelyadopteddefinition,fromthe

outset,wecannonethelessdistinguishbetweentwodistinctbutrelatedconcepts:policymakingandpolicy.

Policymakingistheprocesswherebyavisionistranslatedintoconcreteprogrammesandactionstodeliver

specifiedoutcomes.Policymaking,then,establisheswhatneedstobedoneandworksthroughhowtodoso.

Morebroadly,thepolicymakingprocessincludeshowchallengesareidentifiedandconceptualised,howthey

arebroughttotherelevantgoverningbodyforsolutions,howalternativesareformulated,howpoliciesare

selectedandimplemented,evaluatedandrevised(Sabatier,2019).

Thepolicymakingprocesscanbetheoreticallyconceptualisedasacycleinvolvingmanystages.Generally,the

cycleincludestheemergenceanddefinitionofachallenge,theappraisalofpotentialresponseoptions,the

selectionofoptionsandformulationofpolicy,theimplementationofpolicy,andfinally,themonitoringand

adjustmentofthatpolicy,asdisplayedinfigure1(EuropeanCommission,2017;Griffiths&Leach,2018).

Problem 

Identificationand

Definition

Option Appraisal

PolicyFormulation
Policy

Implementation

PolicyMonitoring

andReview

Figure1.OverviewofPolicy-MakingCycle(EuropeanCommission,2017;Griffiths&Leach,2018)

Realistically,however,thepolicymakingprocessisrarelyasstreamlinedandstraightforwardasdisplayedin

thecycle.Eachelement inthecycleencountersnumerouschallengesandbarriers. Itcanbechallengingto

definetheproblemprecisely,anddifferentinterestgroupsmayseektodefineitindifferentways(Griffiths&

Leach,2018).Timeormethodologicalconstraintsmaylimitoptionappraisal,whereasformulatingandimple-

mentingapolicydependsonthebuy-inofseveralstakeholdersandtheavailabilityofresources(Griffiths&

Leach,2018).Policyimplementationcanbefurtheraffectedbyhowindividualsororganisationsinterpreta

givenpolicy,andanalysisoftenrevealsthatapolicycan„meanmorethanonething“.

Policy,therefore,istheresultofthisprocess.Itisthespecificcourseofactionchosenbyanorganisationor

government to facilitate theachievementofa specificobjective (Friedrich,1963;Rose,1969).Nabukneya

(2005)summarisesandcombinesseveralexistingdefinitionsandproposesthatpolicycanbeviewedas„a

purposivecourseofactionfollowedbyasetofactor(s)toguideanddeterminepresentandfuturedecisions,

withanaimofrealisinggoals“(p.55).Regardlessofthespecificdefinitionused,policyincludesacombination

oflaws,regulations,funding,andotheractionsfollowedtoachieveaspecificsetofgoals.
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Ifproperlydefiningpolicyisdifficult,definingandidentifyinggoodpolicyisevenmorecomplex.AsScartascini,

SteinandTommasi(2008)note,auniversalsetof„right“policiesdoesnotexist,and„whatmightworkatone

pointintimeinagivencountrymightnotworkinadifferentplaceorthesameplaceatanothertime“.

Usingcurrentliteraturefromthebroader(sport)policyfieldalongwithextensivecoaching-specificdata,the

basicsofgoodcoachingpolicyinEuropecanbeestablished.Indeed,thereisgrowingrecognitionoftheneed

toprovidetoolsforsportpolicymakerstobenchmarkpoliciesagainstasetofgoodpractices.Forexample,the

SportsGovernanceObserverandtheSportsPolicyfactorsLeadingtoInternationalSportingSuccess(SPLISS)

provideguidanceforgoodgovernanceandelitesport,respectively.

Specifically,anextensiveliteraturereviewfocusingonanumberofrelevantsub-topicswasconducted.Twen-

ty-sixEuropeancountryexpertsmappedouttheirnationalsportcoachingsystems.Basedonthis,asetofrec-

ommendationsandassociatedindicatorsweredeveloped.Followingthedevelopmentofthedraftrecommen-

dationsandindicators,anextensiveconsultationprocesswithrelevantexpertswasundertaken.First,several

topicalexpertswereengagedinone-on-oneinterviewstosourcetheirfeedbackandexperiencerelatedtothe

wordingandrelevanceoftherecommendationsandindicators.Withthisfeedback,recommendationswere

onceagainrevisedforcompletenessandconsistency.Theserevisedrecommendationsformedthebasisofan

onlineexpertsurvey.Theexpertsurveyassessedthevalueofeachrecommendation,indicator,andsourcefor

furtheropenfeedback.Finally,theretainedindicatorswerethenrevisedand,inviewoftheanticipateddesign

oftheself-assessmenttool,editedasneededtoensureconsistency.

ThisapproachwastakennotonlyforitsrigourbutalsobecauseitallowedthePEAKprojectinvestigatorsto

activelyconsultwithabroadrangeofstakeholdersfromtheEuropeansportsector.Thisconsultationhelped

PEAKgaincrucialinsightsandfeedbackthatactivelysecuredthebuy-inofkeyindividualsacrossthesector

byintegratingtheirvoicesandinputintothefinalproduct.

ItisclearthatthecoachingsectorcanbenefitfromthekindofpolicymodeldevelopedthroughthePEAKpro-

ject.Coachingisanessentialpartoftheoverallsportsystem,andcoachesdirectlytouchthelivesofmillionsof

individualseachyear.Thepolicyaroundsuchacrucialsectorshouldnotsimplybelefttochance.Ultimately,

recommendationsputforthbythePEAKprojectcanhelporganisationsinvolvedincoachinganalyse,reflect,

andimprovethecomponentsoftheircoachingpolicies.

References 
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Luxembourg:PublicationsOfficeoftheEuropeanUnion.
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Rose,R.E.(1969).PolicyMakinginGreatBritain.London:Macmillan.
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Chapter 3: The PEAK Coaching Policy Recommendations 

byLouisMoustakasandJohnBales 

TheCoachingPolicyFrameworkisfocusedupontwotypesoforganizations:

1. thenationalagencyresponsibleforsportdevelopmentinacountry,whichmaybeagovernmentdepart-

ment,asportconfederation,oraNationalOlympicCommittee(NOC).Theseorganizationsareresponsible

forestablishingbroadnationalsportpoliciesandfunding.

2. sportfederationsresponsiblefordevelopmentofspecificsportdisciplines,includingtheestablishmentof

thefederation’spoliciesandprograms.

Thegovernmentaldepartmentorsportconfederation/NOCprovidesnationalleadershiptothesportsystem

and,fromapolicy-settingperspective,setstop-downdirectionintendedtomeetnationalgoals.Thesecentral

organizationslookforpublicsupport increatingnewpolicies,andkeypartnerstoimplementtheirpolicies

–oftenasaconditionoffunding–so,sportfederationswithcloselinkstoclubs,athletesandcoaches,are

importantcontributorsinthesuccessofpolicy.

Goal: a policy foundation for a highly evolved coaching system

Thegoalofbuildingapolicy foundationforcoaching is thatcountriesandfederationshavehighlyevolved

coachingsystemsthatfosterthedevelopmentofcoachingleadershipatallstagesoftheathletepathway.

Figure1representsanidealizedmodeloftheevolutionofacountry’sorsportfederation’scoachingsystem,

fromanunstructuredandundevelopedstartingpointtoahighlyevolvedsystemthatpromotesandsupports

effectiveandethicalcoaching.

Inanunstructuredsituation,coachingdevelopmentisnotaddressedinanorganizedorsystematicmanner

withverylimitedprogramsorsupportforcoaches.Attheemerginglevel,programshavebeeninitiated,while

atthematureleveltherearewell-establishednationalprogramsinplace.Thehighlyevolvedsystemfeatures

multi-facetedcoachingprogramsandspecificcoachingpoliciesdesignedtomeettheneedsofathletes,coach-

es,clubs,andfederations.

No formal national 

programsorsupport

for coaches

UNSTRUCTURED

EMERGING

MATURE

HIGHLYEVOLVED

Programsforthe

training,support

andrecognitionof

coacheshavebeen

initiated

Well-established 

nationalprograms

andcoaching

pathwayisinplace

Multi-faceted

coachingprogram

underpinnedby

nationalpolicy

that meets the 

needsofathletes,

coaches,clubsand

 federations

Figure1.Coachingsystemmaturity,adaptedfromPennyCrisfield,ICCE
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PEAK Recommendations

BasedonresearchandconsultationundertakenwithinthePEAKproject, thefollowingninerecommenda-

tionspresentafoundationforthedevelopmentofacomprehensivecoachingsystembyacountryornational

sport federation.

1.	 Definition	of	Coaching: Implementaformalorlegal,nationally-recogniseddefinitionofcoaching,specify-

ingtheexactsub-sectorstowhichthedefinitionapplies.

2. Responsible Organization(s):Clearlydefineanorganisation(orgroupoforganisations)responsiblefor

developing,promotingandmanagingcoachinginthecountry.

3. Coach Registry and Research:Implementanationalregisterordatabaseofcoachesinyourcountryand

ensureongoingresearchintocoaching.

4. Coach Education and NQF Alignment:Ensurequalityofcoacheducationprogrammesinyourcountry

thatalignwithyourNationalQualificationFramework.

5. Safe sport (applied to coaching):Implementsafeguardingpoliciesandprogramstopreventharmandhelp

ensureeveryoneinsporthasapositivesportexperience.

6. Coach licensing: Implementanational,multi-sport licensing system for coaches thatactively supports

coachdevelopmentinyourcountry.

7. Support for coaches:Implementmechanismsinyourcountrytosupportvolunteerandpaidcoaches.

8. Women-in-Coaching: Implementrelevant,evidence-basednational-levelpolicyorprogrammestosup-

portwomenincoaching.

9. Diversity in Coaching: Implementrelevant,evidence-basednational-levelpolicyorprogrammestosup-

portunder-representedgroups incoaching(e.g.,sex,raceandethnicity,sexualorientation,class,ability

status,age,religiousbeliefs,etc).

Assessing the status and gaps in coaching development policies: the self-assessment scorecard

Thefollowingchaptersprovideinformationandgoodpracticeexamplesforeachoftheninerecommendation

areas.Thesecanbeusedtosupportandinspirethedevelopmentofyournationalcoachingsystem.

Aself-assessmentscorecardisoffered,basedonalistofindicatorsrelatedtoeachrecommendation,thatcan

helpwiththeidentificationofpotentialstrengthsandweaknesseswithinyourcoachingsystem,andtomake

plansforfutureimprovementanddevelopment.

Basedonthetotalscore,youcanplaceyournationalcoachingsystemonthecoachingsystemmaturitycontin-

uumpresentedabove.Forsimplicity,eachrecommendationisgivenanequalweightthatcanbeconvertedtoa

scoreof100,allowingforamaximumtotalof900points.First,eachrecommendationreceivesasimplescore

basedoninitialanswers.Then,thosescoresareconvertedintoascoreoutof100.Theseweightedscoresare

addedtogethertoreflectthestatusoftheoverallsystem.Thecompletescoringbreakdownisbelow.

Answer Yes Partially/ In Progresss No

Points 2 1 0
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Recommendation Maximum 
Points 
 (National)

Weighted Points 
 (National)

Maximum 
Points 
 (Fe deration)

Weighted Points 
 (Federation)

1.DefinitionofCoaching 10 (Yourpoints/10)*100 4 (Yourpoints/4)*100

2.ResponsibleOrganisations 8 (Yourpoints/8)*100 10 (Yourpoints/10)*100

3.RegistryandResearch 8 (Yourpoints/8)*100 18 (Yourpoints/18)*100

4.EducationandAlignment 24 (Yourpoints/24)*100 28 (Yourpoints/28)*100

5.SafeSport 12 (Yourpoints/12)*100 22 (Yourpoints/22)*100

6.Licensing 14 (Yourpoints/14)*100 8 (Yourpoints/8)*100

7.Supportforcoaches 10 (Yourpoints/10)*100 18 (Yourpoints/18)*100

8.Womenincoaching 20 (Yourpoints/20)*100 14 (Yourpoints/14)*100

9.Diversityincoaching 18 (Yourpoints/18)*100 16 (Yourpoints/16)*100

Total 124 900 900

Level Unstructured Emerging Mature Highly Evolved

Score 0–225 pts 226–450 pts 451–675 pts 676+pts
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Chapter	4:	The	First	Step	–	a	working	Definition	of	Coaching	

by JohnBalesandLadislavPetrovic

PEAK Recommendation #1: Definition of Coaching

“Implement	a	formal	or	legal,	nationally-recognised	definition	of	coaching,	specifying	the	exact	sub-sec-

tors	to	which	the	definition	applies.”

Description:Countriesshoulddevelopacleardefinitionofcoaching,includingtheexactsub-sectorstowhich

thedefinitionapplies(e.g.,competitivesport,recreationsport,fitness,outdoors)aswellasadescriptionofthe

characteristicsofacoachthatdifferentiatescoachingfromrelatedoccupations(physicaleducator,instructor,

etc.).Thedefinitionshouldberecognisedwithinthecountry’ssportsystem,forexample,bytheappropriate

governmentagency,sportconfederationorOlympiccommittee.

1. Introduction

Thestartingpointforbuildingapolicyframeworkfortheenhancementofcoachingpracticeisaworkingdefi-

nitionofcoaching.Thischapterprovidesexamplesofcurrentdefinitionsthatareinuse,andchallengesorgan-

izationstogobeyondabasicdefinitiontoaddresstheneedforclarityofthebodyofknowledgeandscopeof

practice as is common in other professions.

2. Current status

ThePEAKMappingandGoodPracticeAnalysis(McGeehinandHarrison2020pg3)describesthestatusre-

latedtoEuropeancountriesdefiningcoaching:

“Whilenocountryhasthesamedefinitionasanother,astrongthemeisthatcoachesareexperts/specialists

intheirfieldofprogressingsportinarangeofenvironmentsandwithavarietyofpeople.Sixcountriesdidnot

haveadefinitionofcoachingbutofthosethatdid,twothirdshadarequirementthatthecoachesbequalified

tocoachwhethertheywereworkinginapaidorunpaidcapacity.”

Examples:

• Ireland–Coachingisaprocessthatprovidesguidance,feedback,anddirectiontoempowerparticipantsor

performerstoachievetheirgoalsintheirchosensport/physicalactivity.

• Germany–Acoach(trainer)isthepersonwhoisplanning,offering,andleadingsports-specificcoaching

inaclubandsupervisestheathletesincompetition.Aninstructoroffersmultiplesportactivities.Withre-

gardstotheskilllevel,boththecoachandtheinstructorarerecognizedequally,andbothacquirethesame

qualificationlevels,excepttheA-levelandgraduatestudydiploma,whichcanonlybeacquiredbycoaches.

• Portugal –Theactivityofcoachingsportsforthepurposesofthislawcomprisesthetrainingandcompet-

itiveorientationofsportspractitioners,aswellasthetechnicaldirectionofasportingactivity,exercised:

a)asanexclusiveorprincipalprofession,linkedtoremuneration;orb)onaregularbasis,seasonalorocca-

sional,irrespectiveofwhetherthecoachreceivesremunerationornot”.Law40/2012

• Croatia–Acoachisapersonwhoplansandpreparesathletesforcompetitions,organisesrecreational

activitiesandgivessportslessons.

• Bulgaria–AccordingtothePhysicalEducationandSportsAct,coach/instructorisapersonwhoperforms
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teachingandtraininginsportsorwhoprovidescoachingservicesinthefieldofsportandisenteredinthe

registerofcoachingstaff.

TheInternationalSportCoachingFramework(ICCE,2013)definescoachingas:‘aprocessofguidedimprove-

mentanddevelopmentinasinglesportandatidentifiablestagesofdevelopment’.

ThisdefinitiongrewoutoftheEuropeanAEHESISproject(Petry2006)thatreviewedtheEuropeanqualifica-

tionsystemsforcoaches,andproposedthatundertheprofessionalareaofsportcoaching(coachingasport)

there are two standard occupations: 

i) Coachesofparticipation-orientedsportspersons,thatincludescoachesofbeginners(child,junior,adult),

andofparticipation/non-competitivesportspersons(child,junior,adult).

ii) Coachesofcompetition-orientedathletes,thatincludescoachesoftalent-identified/competitiveathletes

(child,junior,adult)andoffull-time/highperformanceathletes.

TheEuropeanSportCoachingFramework(Lara-Bercial,etal,2017)reaffirmstheInternationalSportCoach-

ingFrameworkdefinitionandnotesthatit“emphasizescoaches’ongoingnurturingandeducationalsupport

ofparticipantsandthenotablesignsofprogressexpectedasaresultofthatexperience.”

TheEUExpertGrouponskillsandhumanresourcesdevelopmentinsportalsoacceptsthefollowingdefinition:

“Coachesarethepersonswhoplananddeliversportstraining,byapplyingdemonstrableskillsandknowledge

forperformance,recreationorhealthgoalsinasafemanner”(CounciloftheEuropeanUnion,2017).

Photograph:CourtesyofBenjaminEagle

3. Lessons from other professions: Bodies of knowledge and standards of practice

Thedefinitionofcoachingusedbyacountryorfederationisthefirststepinestablishingboundariesforthe

position,inidentifyingtheuniqueterritoryforwhichthecoachisresponsible.Inahighlyevolvedsystem,the

definitionissupportedbyabodyofknowledgeforcoaching,whichdetailstheknowledgeandskillsneeded

topracticeasacoach,and/orthescopeandstandardsofpractice.Thissectiondescribesthesetypesofdoc-

umentsandcanbeofinteresttothoseorganizationsseekingprogresstowardstheprofessionalrecognition

ofcoaching.Suchdocumentshavemultipleuses,notonlyclearlydelineatingthelimitsofcoaching,butalso

providingabasisforcoacheducation,certification,qualityassuranceandperformanceappraisalsystems.

Thebodyofknowledgeiscoretothedefinitionofaprofession:
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• “Auniquebodyofknowledgeisafoundationforattainingtherespect,recognition,andpowergrantedby

societytoafullydevelopedprofessionandscientificdiscipline”(Butcher2006,p.116).

• “Aprofession’sBOKisitscommonintellectualground—itissharedbyeveryoneintheprofessionregard-

lessofemploymentorengineeringdiscipline.TheEngineeringBOK,asusedinthisreport, isdefinedas

thedepthandbreadthofknowledge,skills,andattitudesappropriatetoenterpracticeasaprofessional

engineerinresponsiblechargeofengineeringactivitiesthatpotentiallyimpactpublichealth,safety,and

welfare.”(NationalSocietyofProfessionalEngineers2013)

TheAmericanNursesAssociationprovidesanexampleofaprofession’sdefinitionandstandardsofpractice.It

definesnursingas“theprotection,promotion,andoptimizationofhealthandabilities,preventionofillnessand

injury,facilitationofhealing,alleviationofsufferingthroughthediagnosisandtreatmentofhumanresponse,

andadvocacyinthecareofindividuals,families,groups,communities,andpopulations.”(ANA2015.P7)and

dividesitsstandardsofpracticeintonursingprocessandprofessionalperformancecomponents(shownbe-

low). See www.lindsey.edu/academics/majors-and-programs/Nursing/img/ANA-2015-Scope-Standards.pdf 

for full details. 

Scope of Nursing Practice  •  Nursing: Scope and Standards of Practice, 3rd Ed.  •  15

The Standards of Practice 

These standards describe a competent level of nursing practice demonstrated 
by the critical thinking model known as the nursing process; its six compo-
nents correspond to these standards.

Standard Nursing Process Component

Standard 1 Assessment 

Standard 2 Diagnosis 

Standard 3 Outcomes Identification

Standard 4 Planning

Standard 5 Implementation

Standard 6 Evaluation

The Standards of Professional Performance 

These standards describe a competent level of behavior in the professional 
role appropriate to their education and position.

Standard Professional Performance

Standard 7 Ethics

Standard 8 Culturally Congruent Practice

Standard 9 Communication

Standard 10 Collaboration

Standard 11 Leadership

Standard 12 Education

Standard 13 Evidence-based Practice and Research

Standard 14 Quality of Practice

Standard 15 Professional Practice Evaluation

Standard 16 Resource Utilization

Standard 17 Environmental Health

Pre-publication copy June and July 2013: Restricted use for designated reviewers only.

(ANA2015.P15)
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• ApplicationtoCoaching

Isthereauniquebodyofknowledgeforcoachingthatdefinestheareathatcanbeusedtoestablishstand-

ardsandcurricula?Someuniversitydegreeprogramsthatare labeledascoachingdegreesarereallysport

scienceprograms,coveringthestandardsportandexercisescienceswithoutdealingwithuniqueknowledge

andskillsrequiredtobeaneffectivecoach.SHAPEAmericaintheUnitedStateshasdevelopedNational Stand-

ards for Sports Coachesthatidentifies42standardsacross7coreresponsibilities.(SHAPEAmerica2019and

Gano-Overway,etal.,2020)

These core responsibilities are:

1. Set Vision, Goals and Standards for Sport Program

 Coachesdevelopaclearlydefinedphilosophyandvision.

2. Engage in and Support Ethical Practices

 Coachesmodelandteachethicalbehavior.

3. Build Relationships

 Coachesbuildskillstocommunicate,collaborate,educateandsupportallstakeholdersinaprogram.

4. Develop a Safe Sport Environment

 Coachescreateanemotionallyandphysicallysafesportenvironment.

5. Create a Positive and Inclusive Sport Environment

 Coachespromotephysical,psychologicalandsocialbenefitsforathletesandencouragesportparticipation.

6. Conduct Practices and Prepare for Competition

 Coachesplan,teach,assessandadaptinordertoconductqualitysportpracticesandprepareforcompetition.

7. Strive for Continuous Improvement

 Coachescontinually improvethroughself-reflection,mentorship,professionaldevelopment,evaluation,

and self-care.

Below are examples of the standardswithin core responsibility#4, “Develop a Safe Sport Environment”. 

Thereisalsoadditionaldocumentationdescribingtheresourcesandresearchthatsupporteachstandard.

Standard 12: Create a respectful and safe environment which is free from harassment and abuse.

Sportcoachestreatathletesandallprogrampersonnelwithrespect.Theyalsousetheirpersonalandofficialpow-

erinaresponsiblemannertoreducethepotentialforandreportabuseand/orsexualharassment.Sportcoaches

areproactiveinpreventingbullyingand/orhazingbehaviouronthepartoftheathletes,staff,orspectators.

Standard 13: Collaborate with program directors to fulfil all legal responsibilities and risk management pro-

cedures associated with coaching.

Sportcoachesunderstandthelegalresponsibilitiesoftheirposition.Sportcoachesidentifyandminimizepo-

tentialrisksbasedonsoundriskmanagementpractices.

Standard 14: Identify and mitigate physical, psychological, and sociocultural conditions that predispose 

athletes to injuries.

Sportcoachesareawareofhowhealthstatus,bodystructure,physicalconditions,andperiodsofgrowthcan

predisposeathletestocommoninjuriesspecifictothesport.Sportcoachesareawarethatanathlete’slackof

sleep,fatigue,poornutrition,and/oremotionalstatecouldwarrantachangeinpracticeplanstoavoidinjury.

Standard 15: Monitor environmental conditions and modify participation as needed to ensure the health 

and safety of participants.
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Sportcoachesfollowstandardssetforthbynationalsafetyorganizationsand/orlocal/statelawswithregardto

monitoringenvironmentalconditions(i.e.,facilitationofhydration)tomodifyorstopplay.Sportcoacheswork

withqualifiedsportmedicineprofessionalstomonitorenvironmentalconditionssuchasheat,coldorlightening.

Standard 16: Reduce potential injuries by instituting safe and proper training principles and procedures.

Sportcoachesimplementsafetrainingprocedures.Theyensuresafefacilitiesandequipment,institutesafe

practiceprocedures,andsuperviseathletesduringpractice.Sportcoachesrecognizethebiomechanicalfac-

torsthatunderliethecausesofacuteandchronicinjuriesrelativetotheirsportandfollowproperphysiologi-

caltrainingprinciplestoavoidovertrainingorinjury.

Standard 17: Develop awareness of common injuries in sport and provide immediate and appropriate care 

within scope of practice.

SportcoachesaretrainedinCPR/firstaidandconcussionawarenessandprevention.Inresponsetoaninjury,

sportcoachesactivatetheemergencyactionplan.Theyalsorespondtotheinjuryand/orrefertheathleteto

proper healthcare professionals.

Standard 18: Support the decisions of sports medicine professionals to help athletes have a healthy return 

to participation following an injury.

Sportcoachesworkwithsportsmedicineprofessionalstoensureasuccessfulreturntofullparticipationfol-

lowing injury.Sportcoacheswillprovideasupportiveenvironmentthathelps the injuredathletemaintain

social interactionsduring rehabilitationandaddresspsychological issueswith return toparticipation (e.g.,

self-confidence,motivation,fearofinjury,etc.).

Standard 19: Model and encourage nutritional practices that ensure the health and safety of athletes.

Sportcoachesusesoundnutritionalpractices(i.e.,research-based,provensafeandeffective)withtheirath-

letesandintheirownlivestopromoteahealthylifestyle.Theywillpromotedietaryhabitsthatfueltheathlete

inasafeandhealthymannerandencourageahealthybodyimage.Sportcoachesareproactiveinidentifying

potentialeatingdisordersandreferringathletesforappropriateprofessionalassistance.

Standard 20: Provide accurate information about drugs and supplements to athletes and advocate for 

drug-free sport participation.

Sportcoachesarereliablesourcesofinformationaboutspecificsupplements/drugsbyobtainingcurrent,re-

search-basedinformationrelatedtosupplements/drugsandtheirpotentialimpactonperformanceandhealth.

Sportcoacheswillinterveneand/orreferathletestoappropriateexpertswhensignificantchangesinbodycompo-

sition,physicalappearance,personalityanduncharacteristicbehavioursthatmaybedrug-relatedareobserved.

4. Conclusion

Inmovingtowardsaprofessionalapproachtocoaching,theconceptsdescribedinthischapterofacleardefi-

nition,abodyofknowledge,andstandardsprovideanimportantfoundationtobringclarityandprecisionto

thepracticeofcoaching.AsseveralEuropeancountrieshavenotyetdevelopedthesecoredocuments,this

willbeanimportantstepinenhancingcoachingsystemsacrossEurope.
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Chapter 5: Organizations Responsible for Coaching 

byJohnBales,MarkWolfandPaulinaTomczyk

PEAK Recommendation #2: Organizations Responsible for Coaching

Clearly	define	the	organisations	 responsible	 for	developing,	promoting,	and	managing	coaching	 in	 the	

country. 

Description:Anorganisation,orgroupoforganisations,shouldbeclearlyresponsibleforthecoachingsec-

tor,andtheirresponsibilitiesshouldbeclearlyarticulated.Amongstotherthings,theseorganisationsshould

haveexactrolesintheregulationandsupportofcoaching,includingthedevelopmentofqualificationrequire-

ments,thedefinitionofanationallicensingsystem,andoveralltrackingofcoaches.Dependinguponthecoun-

try,GovernmentMinistries,OlympicCommittees,nationalsportorganisations,orcoaching-specificorganisa-

tionscouldtakeontheseresponsibilities.Paralleltothis,thenationalfederationsshouldhaveidentifiedtheir

strategyandassignedresponsibilityforcoachingdevelopmentwithintheirsport.

1. Introduction

Whatcoachingstructuresandorganizationsareneededtobestserveathletes,coachesandotherstakehold-

ersincludingsportclubs,regionalandnationalsportfederationsandagencies?

Thischapteroutlinesfactorstoconsiderandexamplesofdifferentorganizationsresponsibleforcoachingin

Europeancountries.Ataminimum,clearresponsibilityforcoachingneedstobearticulated;inaprofessional

context,thereisadivisionofresponsibilitybetweenaregulatorybodythatestablishesprofessionalregula-

tions,standardsofpracticeandcodesofethics,andaprofessionalassociationtoadvancetheinterestsofthe

profession and its members. 

2. Coaching Structures 

Theclassicexpressionfromarchitecturethat“formfollowsfunction”hasbeenwidelyappliedtothedetermi-

nationofoptimalorganizationalstructures.Threecorefunctionsthatareimportanttothedevelopmentofan

optimalcoachingsystemarecoacheducation,coachlicensing,andcoachrepresentation.

Oftenthefirststage inbuildingacoachingsystemistodevelopacoacheducationprogram.Toestablisha

commonnationalcoachingstandardacrossdifferentsports,aspecificcoachingorganizationoracoaching

departmentwithinasportconfederationmaybecreatedtodevelopanddeliveranationalcurriculumand

guidethesportfederationsinthesportspecificaspects.Inmostprofessions,educationisdeliveredthrough

highereducationdegreeprograms.Inmanycountries,wherecoachingmaynotberecognizedasaprofession

andcoacheducationhasbeeninitiatedbysportfederations,adualsystemofvocationaleducationthrough

sportfederationsandcoachingdegreeprogramshasevolved,oftenresultinginduplicationforthecoaches

whomayneedtoqualifyinbothsystems–hencetheneedtoaddressthestructuresandresponsibilitiesand

createprocessesformutualrecognitionofqualifications.

Thesecondcorefunctioniscoachlicensing–afundamentaldecisioninthedevelopmentofthecoachingsys-

temiswhethertoestablishformalstandardsandregulationsonwhoiseligibletocoach.Chapter10ofthis

frameworkdealsspecificallywithaspectsofcoachlicensing.Thischapterwilloutlineconsiderationsforthe

appropriatestructurestoregulatecoaching.
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Coachrepresentationandthevoiceofthecoachincriticaldecisionsofanorganizationisalsoanimportant

elementofthecoachingsystem.Thisviewisstronglysupportedinthewordsofaseniorsportofficial:

“Coachesneedtogettheirvoicesheardatthedecision-makingtablesofsport.Thereseemstobeagrowing

perceptionthatthecoachesaretechnicians,responsibleforthetechnicalortacticaldevelopmentofthe

athletes,andadiminishingrecognitionoftheimportanceofthecoachastheclosestlinktotheathlete,the

personmostresponsiblefortheathlete’soveralldevelopment,andtheleaderofsportdelivery.Toooften

wehavediscussionsinvolvingathletesandleagueorganizerswithnovoicefromthecoaches’perspective.”

Examplesofexistingstructuresthatsupportthesethreekeyfunctions indifferentEuropeancountriesare

shown below.

3. Examples of current practice

Severalcountrieshaveorganizationsspecificallyresponsiblefortheeducationofcoaches,forexample:

 Belgium (Flanders)–VlaamseTrainersschool[FlemishSchoolforCoachEducation]

 Romania –NationalCenter forEducationandTrainingofCoaches, aunitof theRomanianMinistryof

YouthandSport.http://www.cnfpa-sna.ro

 Luxembourg–TheEcoleNationaledel‘EducationPhysiqueetdesSportsisresponsibleforCoachEducation.

Therearenumerousexamplesofcoaches’associations inbothmulti-sportandsportspecificcontextsthat

areindependentorganizations,drivenbytheircoachingmembership,andrepresentavoiceforcoachesinthe

sportsystem.

Coaching Portugal(TreinadoresPortugal)isaconfederationof26sportspecificCoachesAssociationsand

wasfoundedin1996.Itsfocusisonimprovingthesocialrecognitionofcoachesandworksonallmattersre-

latingtotheCoach‘scareerandeducation,andactsasavoiceofthecoachwithnationalandinternationalor-

ganisationssuchasthePortugueseInstituteofSport,theSecretaryofStateforYouthandSports,theNational

SportsCouncil,theInternationalCouncilforCoachingExcellence,UNIEuropeandtheEuropeanCommission.

The Professional Association of Trainers in German Sport(BerufsverbandderTrainerinnenundTrainerim

deutschenSporte.V.–BVTDS)wasfoundedin2012.ItsmembersarefullorparttimecoachesinGermansport

withaprofessionalqualificatione.g.thosewithacoachingdiplomaorphysicaleducationdegreeorwithanA-or

B-License(DOSB).Itworkstowardssocialrecognitionandfuturesecurityofprofessionalcoaches,improved

employmentcontractsandsalariescomparabletothepublicservice,regulationsregardingworkingtime,oc-

cupationalsafety,retirementprovisionandequalityofmaleandfemalecoachesregardingsalaryandcareer.

The “Hellenic Federation of Sports Coaches and Trainers“ (POPA),wasfoundedin2010toorganizeand

coordinate theactivitiesofcoachesofall sports,Olympicandnon-Olympic,on thebasisof theircommon

problems.MembersareCoachesAssociationsfromthirteensports.POPAbelievesitisimperativeforcoach-

estoparticipateindecision-makinginsport,andstrivestoestablishastronglegalfoundationandimproved

workingconditionsforcoaches.villiotis-popa.pdf (icce.ws) 

The Panhellenic Canoe-Kayak Trainers Association(Greece)wasfoundedin1996andmembershipisopen

toallcanoe-kayakcoaches.Itsmissionisthesafeguardingandpromotionofthelabor,economic,insurance,

socialandtradeunioninterestsofitsmembers;thescientificandtechnicaltrainingofitsmembers;andthe

promotion,developmentanddisseminationofalldisciplinesofcanoeandkayak. It isanactivememberof

POPA,theumbrellaorganizationrepresentingcoachesacrosssports.

Professional Coaches of Finland – SAVAL(SuomenAmmattivalmentajat)wasfoundedin2002torepresent

full-andpart-timepaidcoachesinFinland.Itengagesinvitalcollectivebargainingandlobbyingworkonbe-
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halfoftheprofession,managesanunemploymentfundandbenefitsforitsmembersandisaffiliatedtoalarge

private-sectorunion,theConfederationofUnionsforProfessionalandManagerialStaffinFinland(Akava).

The Finnish Coaches Association(SuomenValmentajat),foundedin1975,isthehome-baseforallcoaches

(paidandvolunteer)andistheumbrellaorganizationforsports-specificCoachesAssociations.Thesetwoor-

ganizationsworkcloselytogethertostrengthencoachingandsupportallcoachesinFinland.

Theseexamplesillustratedifferentapproachesthathavebeentakenindifferentcountries.InPortugaland

Greece,coaches’associationsareconfederationsofsportspecificcoaches’associations,andtakeadvantage

oftheprimaryloyaltyandcommitmentofthecoachestotheirownsport.InGermanyandFinland,thecoach-

es’associationisbasedonindividualmembershipsfromcoachesinallsports,withSAVALinFinlandbeingpart

of a major trade union.

Somecountrieshaveclearlydelineatedtheseparationofresponsibilitiesamongdifferentorganizations,so

thecoaches’associationslistedabovearematchedwitharegulatoryagency:

Germany–TheGermanyOlympicSportsConfederation(DOSB)isinchargeofcoachingandlicensing,whilethePro-

fessionalAssociationofTrainersinGermanSport(BerufsverbandderTrainerinnenundTrainerimdeutschenSport

e.V.–BVTDS)advocatesforsocialrecognitionofGermancoachesandimprovementsintheirworkingconditions.

Portugal–TheConfederationofCoaches(TreinadoresPortugal)isthespokespersonforPortuguesecoaches,

workingonallaspectsofcoachcareers,educationandsocialrecognition.ThePortugueseInstituteforSport

andYouth(InstitutoPortuguêsdoDesportoeJuventude–IPDJ)operatesthecoachinglicensingscheme.

Finland –TheFinnishOlympicCommitteeoverseescoachingdevelopment,aidedbytwomulti-sportcoaching

associations:theFinnishCoachesAssociation(SuomenValmentajatRy)istheumbrellaorganisationofcoach-

esandcoachnetworksfordifferentsportsinFinland,isanot-for-profitorganisationfoundedin1975;and

ProfessionalCoachesofFinland(SAVAL)isaservicesandlobbyingtradeunionforFinnishcoaches,formedin

2002.Thetwocoaches’associationsworkcloselytogethertoenhancerespectandrecognitionforcoaches,

dealwithethicalmatters,andmeetregularlytocoordinatestrategiesandactivities.

4. A professional context for coaching

Insystemsthatincludecareercoacheswhomaketheirlivelihoodfromcoaching,issuesrelatedtoprofessional

practice,theregulationofcoaching,andthevoiceofcoachesinthedecisionsofthesportsystembecomecentral.

Aprofessionusuallyrequiresgovernmentlegislationtoestablisharegulatorybodyandlicensetopractice.

Suchabodywillnormallyestablishstandards,granttheuseofaprotectedtitle,accrediteducationprograms,

andbeempoweredtoremovethelicensetopracticeastheultimatedisciplinaryprocessforsomeonewho

breaksthecodeofconduct.

Theargumentforregulatinganoccupationisbasedon“protectionofthepublic”,thattheoccupationneeds

toberegulatedbecauseapoorqualityofservicerepresentsadangertoasegmentofsociety.Inthecaseof

coaching,thisargumentisbasedonboththeverystronginfluencecoacheshaveontheirathletes,especially

youngathletes,andontheimpactofunethicalcoaching–withtoomanyverydistressingexamplesofdifferent

formsofabuseandbullyinginmultiplecountries.Thishasspawnedcreationofcodesofethicsforcoaching

andathleteorchildprotectionlegislation,butenforcementisverydifficultwithoutsomeformofregulation

that determines who is competent to coach.

Anothersignificantmotivationforregulatingcoaching,eitherformallythroughgovernmentlegislationorless

formallythroughthepoliciesoffederationsandclubs,isriskmanagement.Thelicensingprocessincludesboth
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aqualitymeasurerelatedtotheeducationstandards,andabehaviouralmeasurerelatedtoadherencetothe

code of conduct. 

Aprofessionalassociationisamembership-basedorganization,independentofgovernmentthatadvocates

andisthevoiceforthemembersandtheprofessionandprovidesserviceslikelegalservices,assistancewith

contracts,professionaldevelopment,etc.Inthe“pure”professions(i.e.,thosestrictlyregulatedprofessions

likemedicine,law,andeducation)beingamemberingoodstandingisarequirementtopractice.

Thedivisionofresponsibilitiesbetweenthesetwotypesoforganizations–theregulatorybodyandmember-

shipassociation–isintendedtoavoidtheconflictofinterestofhavingthesameorganizationbothadvocate

foranddiscipline themembers.Forexample, thiswouldarise if a coaches’associationwas in theposition

ofbothrepresentingacoachaccusedofbreakingthecodeofethicsandregulatinganddefendingcoaching

againstunethicalpractice.Otherprofessionshave,therefore,dividedtheseresponsibilitiesbetweenacollege

toregulateanddisciplinethoseintheprofession,andaprofessionalassociationtoadvocateandrepresentthe

interests of the members.

Insport,ideallythereisamulti-sportquasi-governmentagencythatestablishesthestandardsandconducts

thedisciplinaryprocess,andaseparatemembershipbody.Alternatively,withinasportthefederationcould

serveasthelicensingagency,andanindependent,sportspecificcoachesassociationadvocateforthecoaches

Thisstillleavesaconflictofinterestasthesportmaybereluctanttodisciplineacoachbecauseoftheimpact

on its reputation and performance. 

Intheabsenceofgovernment legislationregulatingcoaching,partnercommitmentstocoachingstandards

canaccomplishsomeofthesameobjectives.Thekeyisfortheemployersofcoachestorequireacoachingli-

cense–ifthefederationsetsapolicythatallcoachesmustbelicensedtocoachinasanctionedcompetition,or

theclubs(possiblyforinsurancereasons)onlyallowslicensedcoachestoconductpracticesessionsorcoach

atcompetitions,thentheselicensingrequirementswouldeffectivelyregulatewhocancoachandprovidea

mechanismtoenforcedisciplinarymeasures.

5. The role of coaches’ associations

TwoErasmus+projects–CoachNet(2010–2013)andCoachForce21(2018–2021)–havefocusedspecifically

on coach representation and the current situation and functions of coaches’ associations. Table 1 shows the 

mainissuesfacingcoachesidentifiedintheCoachNetproject.

Table1:Indicativeissuesfacingcoaches(Duffyetal.2013)

Indicative issues facing coaches

(withvariationaccordingtorole;statuscategory;sport;country;workingcontext)

Employment

Precarious contracts

Absence of standard conditions 

and contracts

Workinghours

Professional responsibilities

Code of conduct

Backgroundchecks

Education

Qualifications

Professionaldevelopment

Dual careers

Latestdevelopmentsinthesport

andcoaching

Welfare and recognition

Health and medical care

Relationshipmanagement

Retirement and pensions

Licensing

Roleofagents
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TheCoachForce21report“EuropeanCoaches’AssociationMap2020–PresenceandImpact”describesthe

mainfunctionsbeingfulfilledbycoaches’associationsasadvocacy,representationandeducation,andpro-

videstheexamplesthatBVTDS(Germany)“fightsforthesocialrecognitionofcoachesandforanimprovement

intheirworksituation”,TreinadoresPortugal’smissionisto“representanddefendtheinterestsofcoachesin

frontofpublicandprivateorganisations”andSAVAL(Finland)“guidesinmatterofemploymentandengages

inlobbyingworkonbehalfoftheprofession”.(Lara-Bercialetal2020,P19).

Coaches’Associationsfacemanychallengesinfulfillingthesefunctions,includingthelackofrecognitionand

publicappreciationfortheimportantrolecoachesplayinthecommunity,developingpositiveworkingrelation-

shipsbetweenthecoaches’associationsandthenationalsportfederations,andattractingandretainingmem-

berstoensureasustainablefinancialmodel.Forexample,inSwitzerland,theUnionofSwissFootballCoaches

andtheSwissProfessionalTennisAssociationemphasizetheimportanceofbeingindependentorganizations,

whileatthesametimeforgingcloselinkswiththeirnationalfederations.Thesesport-specificcoachingorganiza-

tionsarelegalentitieswithdemocraticallyelectedboards,basedontheSwisslawofassociations,andmaintain

averyintensiveexchangewiththeirsportfederation.Theircoretasksincludeeducationandfurthertraining,

andsupportonlegalissuesrelatedtothejobmarket,suchasinsurance,legalprotection,consultations,career

planning,andsalary/compensation.Theorganizationsarefinancedbymembershipandsponsorcontributions.

TheUnionofSwissFootballCoachesidentifiedthreequestionstobeansweredincreatingacoaches’association:

1. Whatdoesthisassociationofferthatdoesnotalreadyexist?(Reasonforexistence)

2. Howdoesthisassociationdistinguishitselffromexistingorganizations?(Differentiation)

3. Whatistheconnectiontotheexistingsystem/organizations?(Cooperation)

6. The Athlete Perspective: Lessons from the emergence of athlete associations

Theinvolvementofkeystakeholdersingovernanceanddecision-makingprocessesisrecognizedasanimpor-

tantrequirementingoodgovernanceinsport1andislinkedtotheprincipleofdemocracy.Stakeholderconsul-

tationandinclusionandworkingtogethertodevelopastrategicpartnershipforsport,encouragestheuseof

theexpertknowledgeandimportanton-the-fieldperspectivethatactorssuchasathletesandcoachesbring.

Itisalsocommontosetupminimumstandardsforstakeholdersasaconditionoftheirinvolvement,particu-

larlyrelatedtorepresentation,legitimacy,anddemocracy.Fromthisperspective,coaches’associations,asa

collective,democraticrepresentationofcoaches’rightsandinterest,wouldbebestplacedtorepresentthem.

Itisimportanttokeepinmindthat,justasinthecaseofathletes,coacheshavethesamefundamentalrights

asotherpeople,citizens,andworkers,andthesecannotbeunilaterallyrestrictedorredefinedbysportorgan-

isations2 3.Particularly,coacheshavearighttoformaunionorassociationtorepresenttheirinterest,orto

negotiatethetermsoftheirinvolvementinsport.

Afactorthathasbeenessentialtoallowtheathleteassociationmovementtodevelopasaneffectiveathleterep-

resentationhasbeentheinvolvementofathletesthemselves.Athleteassociationsarecreatedbyathletesand

forathletes,aimingtoexclusivelyrepresentthecollectiverightsandinterestofathletesinagivensportand/or

country.Thisallowsthemtokeepalegitimacyastheathletes’voiceandaspecialrelationshipwiththeirmembers.

Athleteassociationsaretypicallyfundedthroughdifferentrevenuestreams.First,inordertobecomeamemberof

anassociationeachathleteneedstopayamembershipfee.Theamountofthefeewouldoftenbeestablishedtak-

ingintoaccountstatusandincomeofanathlete(e.g.,differentfeesformenandwomen,firstandlowerdivisions,

1 Ref PtG indicators and Eu GG principles

2 https://www.uniglobalunion.org/sites/default/files/files/news/official_udpr.pdf

3 https://www.uniglobalunion.org/sites/default/files/files/news/official_udpr.pdf
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retiredathletes).Manyassociationsalsoreceivespecificgrants(e.g.,forprojectsorspecificactivities)frompublic

institutionsorsportorganisationsorengageincommercialactivitysuchaseventsorpartnershipswithsponsors.

Professionalisationofathleteassociations is linked to their commercialgrowthand independence,aswell

ashiringprofessionalstafftoprovidedifferenttypesofservicestotheirmembers.Manyoftheathleteas-

sociationsfocustheiractionaround1)representingtheathletes2)educationandpersonaldevelopment3)

partnerships,activism,andcommunity4. 

Further informationandguidanceonsettingupanathleteassociationthatcouldbeusefulforthoseinter-

estedinstartingacoaches’associationcanbefoundinPlayersGuidetoSocialDialogue5,Improvingplayer

association’s support for women athletes6bookletorotherpublicationsrelatedtosocialdialogue7. 

7. Conclusion

Thestructurestobestdevelopcoachinginacountryororganizationwilldependonstrategies,functionsand

historywithinthecountry.Thischapteroutlinesdifferentissuestoconsiderindeterminingtheoptimalstruc-

tureanddescribesthestructurestypicalofotherprofessions.Examplesofthestructuresandfunctionsof

differentEuropeanorganizationsareprovided.Inahighlyevolvedsystem,independentcoaches’associations

provideimportantvoicesandservicesforcoaches,withaseparatestructureregulatingandlicensingcoaches.
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Chapter 6: Coach Registry and Research 

byJohnBalesandPriitVene

PEAK Recommendation #3: Coach Registry and Research:

“Implement a national register or database of coaches in your country and ensure ongoing research into 

coaching.”

Description:Policy-makingliteratureregularlyunderlinestheneedfordataandevidencetosupportnotonly

theformulationofpolicybutalsotoassessthequalityofimplementationandtoevaluateifapolicyisachiev-

ingitsobjectives.Despitethiswidelyrecognisedimportance,properregistrationanddatagatheringinsports

coachingisaweaknessinmanyEuropeancountries.Countriesmust,therefore,beabletocollectandtrack

reliabledatarelatedtothesportcoachingworkforceintheircountries.Datatrackedshouldincludespecific

coaching(e.g.,activitystatus,workingstatus,sport,coachinglevel)anddemographic(e.g.,gender,age,back-

ground)informationthatcanhelpinformpolicy.Researchshouldalsocomplementthisdatacollection,pro-

vidinginsightsontheimplementation,successandchallengesassociatedwithcoachingpolicyanditsgoals.

1. Introduction

“Itisnolongernegotiable–weneedanevidencebasetosecuregovernmentfundingortoestablishgovern-

mentpolicy.”KerryHarrison,VictorianStateGovernment,Australia.(Swinburne2021)

Theavailabilityofaccurate,reliabledataonwhichtobasedecisionsandmonitorprogresshasbeenidentified

asasignificantweaknessincoachingsystemsaroundEurope.(Moustakas2020).Thischapterprovidestwo

exampleswhereeffectivedatamanagementsystems,includingthekeyinformationontheactiveorinactive

statusofthecoach,havebeenputinplace.

2. Examples of Coach Registration Systems

The Estonian Coaches Register (Vene, 2021)

ThebeginningoftheEstonianCoachesRegisterdatesbackto2004whentheofficialcoaches’qualification

systemwasapprovedandthequalificationawardingprocesswaslaunched.Atfirst,recordswerekeptinexcel

spreadsheetsbutsoonthevolumeandcomplexityofdatademandedamorespecificsolutionandin2007a

web-baseddatabasewasdesignedandputinpractice.Astheregisterwasfocusedprimarilyonrecordingthe

qualifications,thedatasetconsistedofpersonaldata(IDcode,contactdata,formaleducation)andthequali-

ficationsawarded.

AtthispointtheEstonianCoachesRegisterwasvaluableasarecordofqualifiedcoachesbutdidnotgivethe

pictureaboutallpeoplewhoareactuallycoaching.Tosolvethisandotherquestionsconcerningtheneedto

providedataforEstoniansportsadministration,theEstonianSportsOrganisationsRegister(ESOR)wases-

tablishedin2008.FromtheverybeginningtheprocesswasperformedincooperationwithStatisticsEstonia,

themaindatacompetencecentreandanofficialinstitutionresponsiblefordatagovernanceinthecountry.

ThespecificdatasetaboutsportscollectedpreviouslybyStatisticsEstoniawasincludedintoESORwiththe

aimthatESORcouldlatertakeovertheroleofthedatacollector.In2009StatisticsEstoniaandESORboth

collecteddatainparallelandsince2010ESORtookfullresponsibilityfordatacollection,becomingtheofficial

dataproviderforStatisticsEstonia.Asaresult,sportsclubsandschoolsarerequiredtosubmitESORdata

aboutthenumberoftraineesbydisciplinesandagegroups,coaches’IDcodes,names,eithervolunteerorem-
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ployedandifemployedtospecifythekindoflegalagreement(underEmploymentContractsActorLawofOb-

ligationsAct).SportorganisationsareobligedtoupdatethedataatleastonceayearwithdeadlineOctober31.

In2010theEstonianSportsFacilitiesRegisterwasimplemented,andallthreeregisterswerebroughttogeth-

erunderthenametheEstonianSportsRegister(ESR).TheESRobtainedthestatusofstateregister.

JointlyundertheumbrellaofEstonianSportsRegister(ESR),thedatabasescontributetothedesignofawide

varietyofsportspoliciesandactasatoolforputtingthesepoliciesintopractice.ESRhasprovidedvaluable

dataforcreatingtheEstonianstatedevelopmentplanforsports“TheFundamentalsoftheEstonianSports

Policyuntil 2030” (adoptedby theEstonianParliamenton18.2.2015) and its annualprogressmonitoring.

BasedonESRthestatesalarysupportschemeforcoacheswasdesignedandputinpracticein2015.Duringthe

COVIDcrisistheESRhasprovenpricelessindevelopingandmanagingthestatesupportmeasuresforsports.

Flanders (Belgium) 

AnotherexampleofahighlyevolvedCoachRegistrysystemistheFlemishInteractiveCoachingMonitoring

System(FICOMS),developedbySportFlanders.Threeimportantelementsoftheirapproachinclude:

1. Aprocesstocollectdataonwhoisactivelycoaching.

 Manycountriesrecordthecompletionofcoacheducationcourses,butwithoutlinkingthistowhetherthe

personisactivelycoachingitisn’tpossibletodeterminethereachoftheprogramintheclubsorcorrelate

coachqualificationswithmeasureslikeathleteandcoachretentionanddropout.

 SportFlandersstartedtheprocessofdeterminingwhoisactivelycoachingwithquestionnairestosport

clubsbutrealizedmoreprecisedatawasneededandin2013alawwaspassedmakingit“mandatoryfor

allsubsidizedsportsfederationstogiveafulldigitaldatasetofallactivecoachesandsportsparticipants

toSportVlaanderenonceayearataspecificdate.” (Ponnetetal2021).Establishmentofstandardsfor

thequalityofdataandrewardsforfederationswhodothiseffectivelyhaveresultedinahighlyaccurate,

annualsnapshotofactivecoachesthatprovidesvaluableinformationtodecision-makersatregionaland

nationallevels.

2. A“datawarehouse”thatcollectsandstorescomprehensiveinformationonsportinFlanders.Thisincludes:

i)asportdatabaserecordinginformationonover28,000sportclubsandfederations;ii)asportfacilities

databasethatcontainsinformationon22,500sportinfrastructures;iii)theactivecoachdatabasethatre-

cordswhoisactivelycoachingeachyear;andiv)thecoacheducationdatabasethattrackscoachqualifica-

tionsbothwithintheSportFlanderscoacheducationprogramandPEdegreesinhighereducation.Eachof

thesedatabaseshastheappropriateprotectionsandprivacyregulations,whileprovidinganexceptional

evidence-baseformakingdecisionsongapsandneedsforprogramdelivery.

3. A process to use and communicate data.

 Setsofdashboardsallowuserstoseetherealityintheirregionorsport.Intheexamplebelow,thedash-

boardprovidesinformationonactivecoachesinFlanders:howmanycoacheswereactiveineachofthe

lastsevenyears,withinformationontheiraverageage,genderandwhethertheywerequalified.Thedash-

boardisinteractive,meaningthatspecificinformationonadistrictcanbeseenbyclickingonthemap.The

exampleshowsthetotalnumberofcoaches,thepercentqualifiedandgenderbreakdownforthedistrict

ofZemst.Italsoshowsthenumberofcoachesandqualifiedcoachesperthousandpopulationtofacilitate

comparison.

 Similardashboardsareavailable foreach sport soa federation cananalyze the situation in their sport

acrossthecountry.



P E A K  P R O J E C T  –   28

www.sport.vlaanderen/kennisplatform/thema-trainers/db-coaches-active-in-flanders-belgium/ 

The FICOM system provides the evidence for effectivemonitoring of coaching development in Flanders.

It tracksthe inputs, thecharacteristicsofwho isenteringthesystemandtheirqualificationpathways; the

throughputs,orcharacteristicsoftheprogramstheyareundertaking;andtheoutputsrelatedtotheactive

coachesintheFlemishsportsystem.Suchawealthofinformationallowsthesportauthoritiestomakeadap-

tationstotheircoachingprogramsbasedonchangingrealities.

Ficoms

Input
Coaches entering coach education 

programs

Throughput
Coaches obtaining a qualification through 

coach education

Output 
Active coaches in the sports clubs

Coachesstartingacoacheducationpro-

gramm:

•Background

–Sport

–Sportclub

–Sportsfederation

–Age

– Gender

– Residence

–Previousqualifications

–PEbackground(ornot)

•Whichpathwaysforcoacheducation

(Vangrunderbeek&Ponnet,2020)

–Regularcourse

–Recognitionofpriorlearning

–Duringuniversitystudies

–Assimilationofforeignqualification

–(Former)eliteathlete

•Characteristics of coach education 

program

–Modules,item,hours

–Benchmarkingwithothersports,

    with other countries

–Successratiosofcoacheducation

programmes

•Characteristicsofcoachdevelopers

•Holisticqualitycontrol

– Courses

–Coachdevelopers

– Exams

•Obtainedqualifications

–Howmany?

–Trends/differencesinage,gender,

regions,sports

–Trendsovertime

–Trendsinpathways

• Characteristics

–Howmany?Istherealack?

–Qualifiedvs.nonqualified

–Trends/Differencesinage,gender,

regions,sports,sportsfederations

–PEqualificationofcoaches

•Trendsovertime

–Trendinnumberofqualifiedcoaches

(+qualification%)

– Trend in number of sports clubs with 

>1qualifiedcoach

– Trend in new coaches 

(afterobtainingqualification)

–Trendindrop-outofactivecoaches

•Correlation studies

–Drop-outcoachesvs.qualification

level

–Drop-outcoachesvs.sizeofsports

club/sportsfederation

–Drop-outcoachesvs.drop-out

    of sports participants
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3. Research into Coaching

Inadditiontosuchdatamonitoringsystems,moreresearchisneededintocoachingtodevelopadeeperun-

derstandingofcoachingpracticeandthemanyissuesfacedbycoaches,forexample:whatdifferentiatesef-

fectiveandlesseffectivecoaches?Whateducationalinterventionshavethemostimpactoncoachingbehav-

iours?Whyarewomensounder-representedincoaching?

TheICCEResearchCommitteeandGlobalCoachConferencehavefosteredanetworkofcoachingresearch-

erswhosefocusofattentionisthecoach,andtherearenowseveralrefereedjournalsthataretargetedspe-

cificallyatcoachingresearch.

Nationalagenciesandsportfederationsneedtoincludethislineofsportresearchinordertobuildandexpand

acreditableknowledgebaseforcoaching.

4. Conclusions

ThePEAKproject investigationsshowedthisareaofcoachregistrationandresearch, ieofhavingastrong

evidencebaseforprogramandpolicydevelopment,isanarearequiringimprovementinmanycountries.Re-

cordingcoachingdataonthecompletionofcoacheducationqualificationsisastartingpoint,butinahighly

evolvedcoachingsystemit’scrucialtoknowwhoisactivelycoaching,inordertoassessthereachofthecoach

educationprograms,toidentifyneedsandgapsinprogramdelivery,andasabaseforfurtherresearchinto

suchthingsaslongevityanddropout.
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Chapter 7: Coach Education and NQF Alignment 

byPennyCrisfieldandJohnBales 

PEAK Recommendation #4 – Coach Education and NQF Alignment: 

“Ensure	quality	of	coach	education	programmes	in	your	country	that	align	with	your	National	Qualifica-

tion	Framework.”

Description:Giventheknownimpactcoacheshaveacrossawiderangeofsocietalgroups,aswellastherole

theyplayinpromotingahealthy,activelifestyle,itisessentialtodevelopprogrammesthatensureaminimum

standardofcoachingeducationincoaching,andthattheseprogramsalignwithNationalQualificationFrame-

workstomaximizethepossibilityforcoachmobilityacrossdifferentjurisdictions.

1. Introduction

ThepremisebehindthischapteroftheCoachingPolicyFrameworkisthattocreatethebestpossiblesport-

ingenvironmentinyourorganisationorcountry,youneedthebestcoachesandthis, inturn,requiresthe

establishmentofaqualitycoacheducationprogrammeandsystemthatalignstonationalstandardswhere

theseexist.Whiletheprogrammeandsystemneedtobetailoredtotheuniquecontext,cultureandenviron-

mentofthecountryororganisation,variousideas,examplesandrecommendationsareprovided.Aself-as-

sessmentofthestatusofanorganisation’scoacheducationprogrammecanbeusedtoidentifykeyareasand

gapsthatshouldbeconsideredinbuildingorimprovingthesystemandprogrammefornationalauthorities

and sports federations.

2. Background: the importance of coach education and issues to consider 

Coacheshaveamajorimpactonsportparticipationandperformancethatstretchesacrossawiderangeof

societalgroups;theyalsoplayaroleinpromotingahealthy,activelifestyle.Forthesereasons,itisessential

todevelopacoacheducationsystemandprogrammesthatnotonlyensureaminimumstandardofcoaching

educationbutalsoraisesthequalityofsportsparticipationandperformance.AligningthesewithaNation-

alQualificationFramework(wheretheseexist),alsohelpstoraisestandards,promoteprofessionalism,and

maximizethepossibilityforcoachmobilityacrossdifferentjurisdictions.

Tobeeffective,coachesneedmuchmorethanknowledgeofthetechnical,tactical,andregulatoryrequire-

ments of the sport: 

• Goodcoachescoachpeople(notthesport)andsoneedarangeof‘peopleskills’aswellashighlevelsof

self-awareness (emotional intelligence) to enable them tobuild andmaintain appropriate relationships

with their participants. 

• Sportspeopleseekcoachingtoenablethemtodeveloptheirsportingabilities.Coachesneedpedagogical

skillsandknowledge:howtobuildskills,observeandanalysemovement,providefeedback,createandrun

safeandeffectivepractices,providedemonstrations,anddesigntrainingprogrammes.

• Coachesalsoneed toapplya rangeof sport scienceconceptsandprinciples: todevelop theirathletes’

physiologicalpotential(sportsphysiology),mentalskills(sportspsychology)andtechnicalproficiency(bio-

mechanics).Coachingisalsofundamentallyaboutproblemsolvinganddecisionmaking,socoachesneedto

acquiretheseskillsaswell.Knowledgedoesnotstandstill.Coachesneedtogoonincreasingtheirknowl-

edgeandhoningtheircoachingskills.
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• Finally,thedemandsofcoachingcanleadtostressandburnout.Coacheducationprogramsalsoneedto

preparecoachesforthechallengesinherentintheroleandtheimportanceofself-care.

ThediagrambelowfromtheInternationalSportCoachingFrameworkdepictsthebreadthofknowledgere-

quired by coaches, highlighting the technical and sport science professional knowledge, the interpersonal

knowledgerelatedtoworkingwithothers,andtheself-awarenessandreflectionskillswithinintrapersonal

knowledge,allunderpinnedbyastrongvaluesfoundation.InthewordsofethicistJohnDallaCosta,“Coaching

atitscoreisanexerciseintrust.Athletesdependoncoachesforknowledge,guidance,inspiration,andmoti-

vation.Theyrelyoncoachestonavigatethroughtheethicalquandariesfromtheoverridingpressuretowin.”

(Robertson,S.,2007)

 

Professional 

knowledge

(sport-specificandrelated

contentanhowtoteachit)

Interpersonal 

knowledge 

(connectingwithpeople)

Intrapersonal 

knowledge

(self-awarenessand

reflection)

Values, philosophy 

and goals to 

guide action

Acomprehensivecoacheducationprogrammeneedstocoveralltheseareasinawaythatenablescoachesto

applyandintegratethisintotheirpractice.Theeducationalpathwayshouldinclude:

• bothformal(e.g.,face-to-faceworkshops)andinformallearning(e.g.,field-basedobservationandreview,

mentoring)opportunities,

• streamsthatacknowledgethedifferencesincoachingcontexts,betweenrecreationandcompetitive,and

youth,developmentalandhighperformance,

• mutualrecognitionofbothsportfederationandhighereducationprogrammes,

• thepossibilitytoearnqualificationthatarerecognisedbythecountry/organisation’squalificationsystem,

• extensiveongoingpersonalandprofessionaldevelopmentopportunitiestoencouragelifelonglearning.

Howtheseprogrammesandpathwaysarecreatedwilldependuponseveralfactorssuchasthesizeoftheor-

ganisation,numberofcoaches,geographicalarea,andcultureandmaturityofthecoachingsystem.Anorgan-

isationwithonlyasmallnumberofcoachesmayfinditdifficultorcost-prohibitivetoofferface-to-faceformal

courses,andmayfinditmoreeffectivetorelyonamentorship/apprenticeshipmodeltotraintheircoaches.

Thismayalsoapplytoanorganizationresponsibleforabiggeographicareawheretherearerelativelyfew

coachesfromadisciplineinanyonelocation,ortoalanguageorculturalgroupwherethetrainingisdelivered

specificallytothatgroup.

Alignmentof the coacheducation system tonational andEuropeanQualification systems is an important

consideration.Forexample,SportIrelandCoachingaligns itsCoachandCoachDeveloperawardswiththe
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IrishNationalFrameworkofQualifications(NFQ)whichenablesalignmentwiththeEuropeanQualifications

Framework,andhencecomparisonofcoachawardsandgreatermobilityacrossEuropeancountries.

ThisalsoraisestheprofileofcoachesandcoacheducationinIreland,andensuresthattheQualityAssurance

systemoftheCoachingDevelopmentProgrammeforIrelandisinlinewithbestpractice,isoperatingtohigh

standardsandissubjecttocontinuousimprovement.

Highly evolved coach education systems have also developed awell-trainedCoachDeveloperworkforce.

Coachdevelopersarenotsimplyexperiencedcoachesorsubjectmatterexperts.Theyareexpertsinlearning,

andmorespecificallyincoachlearning.Theyare“trainedtodevelop,supportandchallengecoachestogoon

honingand improvingtheirknowledgeandskillstoprovidepositiveandeffectivesportexperiencesforall

participants“ (ICCE2014).Whilebeingeffective facilitatorsof learning, theyarealsoskilledatsupporting

coachesinthesportenvironmentthroughobservationandfeedback,mentoringandreflectivepractice.

4. Conclusion

Coacheducationisthefoundationofthecoachingsystem.Overthepast30yearscoacheducationprograms

haveevolvedtofeatureamixofeducationexperiences,ledbyqualifiedcoachdevelopersandemphasizing

applicationinthefieldandlifelonglearning.
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Chapter 8: Safe sport 

byLouisMoustakas

PEAK Recommendation #5 – Safe Sport 

“Implement safeguarding policies and programs to prevent harm and help ensure everyone in sport has a 

positive	sport	experience.”

Description:Giventhecentralroleofcoachesincreatingandmaintainingasafesportingenvironment,itis

essentialtotakeaholistic,multi-prongedapproach.Thismeansnotonlycarefullyscreeningcoachesandim-

plementingappropriatecodesofconductbutalsogivingcoachestheeducationandtoolstofosterasafeenvi-

ronment,manageproblemsandreportincidents.

Inadditiontoyouthprotection,creatingasafesportenvironmentforcoachesit’salsoaboutfosteringwell-be-

ingandhelpingcoachesmanagethemanychallengesandpressuresofleadingsportprograms.

1. Introduction

Whilemanybenefitsofsporthavebeenrecognised,itisimportantalsotoidentifyandpreventsituations

thatcanleadtounsafeorabusivesportingenvironments.Thereis increasingconsensusthatallformsof

abuse or violence in sports threaten athlete safety and trust in sport as amoral and ethical institution.

Nonetheless,datasuggestthattheproblemremainsprevalent,withonereviewestimatingthatoneinsev-

enathletesaresubjectedtounwantedsexualattention.Thoughpopulardepictionsoftenportraycoaches

as themainperpetrators, researchers suggest thatpeer-athletesmightbeevenmore significantdrivers

ofabuse.Historically,however,coacheshavehadaccesstochildrenwithoutthesupportofsafeguarding

practices or policies. 

Therefore,itisincumbentuponnationalsportcoachingauthoritiesandindividualfederationstoensurethat

theircoachesarenotthemselvesathreattotheirathletes.Coachesmustbeprovidedwiththetoolstoensure

safesportingenvironmentsandskillstomanageincidents.

2. The Irish Code of Conduct 8

Severalhigh-profilecasesofchildsexualabuseinIrelandinthe1990smadeclearthatabuseoccursinthe

sportingcontext.Consequently,in1996,anexpertcommitteeofrepresentativesfromsport,childprotection,

andgovernmentdepartmentslaunchedtheCodeofEthicsandGoodPracticeforChildren‘sSport.ThisCode

wassubsequentlyupdatedandrevisedin1998,2000,2003and2006.Itisbasedonprinciplesthatrelateto

theimportanceofchildhood,theneedsofthechild,integrityandfairplay,andrelationshipsandsafetyinchil-

dren‘ssportandisunderpinnedbytheUNConventionontheRightsoftheChild.

Itcontainsaseriesofprinciples,policy,andpracticeguidelinesforeveryoneinchildren‘ssport.Thesearecat-

egorisedintofiveareas,referredtoasthe‚5Ps‘:1)Principles,2)People,3)PolicyandProcedures,4)Practice,

and5)Protection.Notably,anappendixincludesaflowchartofproceduresformanagingincidentsinandbe-

yondtheorganisationplustemplatepolicies,atemplatejobapplicationform,andanincidentreportingform.

Therearenowonlinee-learningresourcesandtoolstosupportorganisations.Whileorganisationsarenotre-

quiredtousethesetemplatesortools,providingthemintheCode‘sappendixmakesiteasyfororganisations

withlimitedknowledgeandexperiencetoadoptpoliciesandproceduresformanagingandpreventingharmto

8 Adaptedfromhttps://rm.coe.int/pss-description-practice-northern-ireland-the-code-of-ethics-and-good-/1680770fdf
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childreninIrishsport.Furthermore,althoughimplementingtheCodeisvoluntary,sportsorganisationsmust

demonstrateadherencetoittoreceivegovernmentfunding.

3. The Resources of the Council of Europe

Formorethantwodecades,theCouncilofEurope(CoE)hasplayedanactiveroleinpromotingandsupporting

childsafeguardingpolicy,bothinsportandbeyond.Forinstance,inMay2000,Europeanministersresponsible

forsportassembledinBratislavaandadoptedaresolutiononthepreventionofsexualharassmentandabuse

ofwomen,youngpeopleandchildreninsport.And,morerecently,theCoEengagedinincreasingproject-based

work,launchingtheProSafeSport(PSS),StarttoTalk(STT),andChildSafeguardinginSport(CSiS)projects.

Theseprojectsfocusonvariouscomponentsofsafesport,includingawareness-raising,benchmarking,anded-

ucationalresources.Thecombinedeffortsoftheseprojectshaveledtothecollectionofnumerousbestpractic-

es(seehttps://pjp-eu.coe.int/en/web/pss/resource-centre)andeducationalmaterials(seehttps://pjp-eu.coe.

int/en/web/pss/training-kit)thatcansupportthedevelopmentofsafesportwithinthesportcoachingcontext.

4. Athlete and Coach Well-being

Creatingasafesportenvironmentneedstogobeyondprotectionfromabusetoincludepayingattentionto

thewell-beingandmentalhealthofallsportparticipants.Specifictocoaches,pressuresofhighlycompetitive

sportenvironmentscanleadtostressandburn-outbroughtaboutbysuchfactorsasworkload,irregularwork

hours,traveldemands,interferenceinhomelifeandthemicro-politicsofsport(Olusogaetal.,2020).

Clubsandfederationsneedtopro-activelyaddresstheseissueswithintheireducationprogramstoprepare

youngcoachesforthedemandsoftherole,andthroughtheiremploymentpolicies,ensuringreasonablework-

loads,adequatevacations,andsupportofmentorsandmanagementtoidentifyandaddressissuesastheyarise.
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Chapter 9: Coach Licensing 

byGuillermoCalvo,JohnBalesandLadislavPetrovic

PEAK Recommendation #6: Coach licensing

“Implement a national, multi-sport licensing system for coaches that actively supports coach develop-

ment	in	your	country.”

Description:Countriesshouldhavesomeformofnational licensingsystem,andthatsystemshoulddefine

clearpathways,establishthresholdsforlicensingandprovideguidanceoncontinuousprofessionaldevelop-

ment. Ideally, this licensingsystemappliesnationallyacrossallsportsandofferstheopportunitytoobtain

advancedprofessionalqualifications.Withoutsuchalicensingsystem,itcanbeunclearwhoexactlyhasaright

tocoachandcanleadto“fragmentedcareerstructures”.TheEU Guidelines regarding the minimum requirements 

in skills and competencies for coaches (EU, 2020)isagoodstartingpointindesigningsuchasystem.

1. Introduction

Establishingacoach licensingscheme isa foundationelementofahighlyevolvedcoachingsystem,where

clearstandards,ofbotheducationandethicalbehaviour,areestablishedandcanbeenforced.Itclarifiesthe

requirementsforsomeonetobeabletocoachandissupportedbytheappropriatedisciplinarypoliciesthat

establishtheprocesstoremovethelicense.

2. Case Studies

Outlinedbelowarethreecasestudies,providingexamplesofcoachlicensingapproachesbyanationalagency,

byacontinentalsportconfederation,andbyanationalsportfederation:

The Portuguese national coaching license

SportcoachinginPortugalhasbeeninthepoliticaldiscussioneversincethe1974revolutionwhenthefascist

dictatorshipwasoverthrown.However,itwasnotuntilthelastdecadeofthe20thcenturywhensignificant

progresswasmade.Sportfederationswereresponsibleforcoacheducationfrom1991until2008,butthe

diverseeducationmodelsutilizeddidnotmeettheneedsofthegrowinglabormarketforsportcoachesin

Portugal(Resendeetal.,2016).

Thecurrentmodelofregulationstartedin2007withtheapprovaloftheFoundationalLawforPhysicalActiv-

ityandSport(Law5/2007).Thisgavewayin2012totheLawfortheAccesstotheActivitiesoftheProfession

ofSportCoaching(Law40/2012)which,amongotherthings,regulateslicensing.Morerecently,the2012law

hasbeenamendedinLaw106/2019.

Thisprocesswasajointeffortinitiatedin1999withthecreationoftwoexpertcommitteestaskedwithpro-

ducingproposalsforcoachingandcoacheducation.Thecontentsofthenewlawweresubjecttotheopinion

oftheSportSupremeCouncilwithinputsfromtheCoaches’Confederation(CoachingPortugal),coaches’as-

sociations,andthesportfederations(Resendeetal.,2016).

The2012lawsoughttoimprovethequalityofsportbyimprovingcoacheducation.Developingamorerobust

systembasedondirectivesfromtheEuropeanUnion,itwasakeyaspecttotheprovisionofhigherquality

educationforcoaches.Likewise,thelawdignifiedthejob,equatingittomoretraditionalprofessions,andin-

creasingthesocialstatusofsportcoachesinrelationtosocietalimportance.
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Followingthe2012law,anevaluationwasmadewithmorethan100stakeholdersandsignificantindividuals.

Theensuing(confidential)reportofferedvaluableinformationtohelpshapethe2019law(106/2019)that

lookedtoimprovethecurrentsituationbyaddingtwonewpoints:

1) Dualcareers–topathletescanbegincoacheducationwhentheyarestillathletesandwithoutdeadlines.When

theyfinishtheiractivesportcareer,theycancompletetheinternshiprequirementsforlevel1and/orlevel2;

2) Topathleteswith8yearshighperformanceexperiencecanapplydirectlytolevel2attheendoftheircareers.

Forpurposesofthese laws,theoccupationofsportcoachingcomprisesthetrainingandguidanceofsport

practitionerscarriedoutasanexclusive,remuneratedjoboronaregular,seasonal,oroccasionalbasis,re-

gardlessofremuneration.Thus,thisaffectsbothpaidandvolunteercoachesinparticipation(initiation),per-

formance or elite sport.

Theoccupationofsportcoachingcanonlybecarriedoutbysportcoachesinthecontextoffederationsor

sportassociationswhoareinpossessionofavalidprofessionaltitle(license).ThislicenseisissuedbythePor-

tuguesegovernment,throughitsInstituteofSportandYouth(IPDJ),tocoacheswhoeitherhaveahigherde-

greeinSportorPhysicalEducationortothosewhohaveobtainedtheproperqualificationsinsportstraining,

eitherthroughtheNQForthroughskillsacquiredanddevelopedthroughoutlife.

QualificationswithintheNQFaretaughtbycertifiededucationalentitiesasperthe2012lawandaredefined

bytheIPDJandtheNationalAgencyofQualificationandProfessionalEducation.HigherEducationInstitu-

tionscanhavetheirundergraduateandgraduatedegreesrecognizedbytheIPDJasaLevel1,2or3qualifica-

tionincertainsportsdependingontheircurriculum.

Themostcommonpath forcoacheducation is through the federationssincenotall sportsandnotallun-

dergraduate/graduatedegreesarerecognizedattheHighEducationlevel.ItistheIPDJwhodeterminesthe

standardswiththeopinionofthefederationofthespecificsport.

Thecoaching licensesexpire ifcoachesdonotpursueContinuousProfessionalDevelopment (CPD)within

threeyears.CPDcoursescanbetaughtbysportsfederationsholdingthestatusofpublicutilityinsportsorby

acertifiedtrainingentity.Again,thecertificationoftheseentitiesisgrantedbytheIPDJ.

Thebiggestimpactofcoachinglicensesisthatclubsmustemploycoacheswithavalidlicenseandwithacom-

pletedandupdatededucationalpathway.Priortolicenses,clubsfoundcheaperalternativestohirecoaches,

suchashavingathletesorunqualifiedcoaches,whichresultedinlesscostsfortheclubs.

Thisimpactcanhaveanegativeaspectinsomecasesbecauseclubshavelesscandidatestochoosefrom.In

regionswithlowpopulation,somefederationsdonotoffercoacheducation.Theremightalsobesomeregions

withveryfewlicensedcoaches,whichmakesitveryhardtodevelopasportinthatparticulararea.

The UEFA coaching license

TheUnionofEuropeanFootballAssociations(UEFA), isthegoverningauthorityforfootball inEuropeand

hasoperatedacoachlicensingprogrammesince1997.AllcoachesinclubsoperatingunderUEFArulesand

regulationsmustholdarelevantcoachinglicence.

ThelicensingprogrammeispartoftheUEFACoachingConvention(latestedition–2015).Theconventionhas

avarietyofobjectives,twoofwhichare(1)toestablishfootballcoachingasarecognised,regulatedprofession

and(2)toensuretheavailabilityofwell-educatedprofessionalandamateurcoaches,on-andoff-the-field.

AUEFAcoachinglicencegivesitsholdertherighttobeemployedtotrainarepresentativeteamofaUEFA

memberassociationoraspecificteamofafootballclubaffiliatedtoaUEFAmemberassociation.
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Thereare6licencesavailable,theinitialonebeingLicenceB,movingupthroughLicenceA,UEFAAEliteYouth

andUEFAProLicence.TheremainingtwolicencesrelatetothecoachingofGoalkeepingandFutsol.

AUEFAcoachinglicenceisvalidforthreecalendaryears.

Typically,LicenceBandLicenceAarerunwithinthecountryinwhichcoachesreside.TheEliteYouthALicence

&theProLicencemayberunwithinthecountrywherethecoachesresidebutdependinguponnumbersinapar-

ticularcountryatanyonetime,thesecoursesmayberuncentrallybyUEFA(forthecontactpartofthecourse).

ThevalidityofaUEFAcoachinglicenceissubjecttothelicenceholderadheringtostatutes,regulations,direc-

tivesanddecisionsofUEFAandtheconventionpartythatissuedthelicenceinquestion.

The Basketball Ireland coach licensing system

TheBasketballIrelandcoachlicensingprogramwassetuptoensurethequalityofcoachingcouldbetracked,

improvedandsustainedinIreland,andislinkedtothecompletionofaccreditedcoacheducationprogrammes.

Itisvalidforthree,fourorfiveyearsdependingonthelevelofthequalificationsheld.

Acoachgainsalicenceoncompletionoftheirfirstcoacheducationcourse.Theymustalsomeetthefollowing

twolegalrequirements:

1) Theyhavebeenvettedandclearedtoworkwithchildrenandvulnerablepeople(https://vetting.garda.ie/)

2) Theyhavecompletedasafeguardingcourse (https://www.sportireland.ie/ethics/ethics-test)

Coachesareassignedalicencenumberandallfuturecoacheducationcourses,workshops,workwithCoach

Developersetc.,thatareaccreditedbyBasketballIrelandandhaveapprovedCPDcredits,areaddedtothe

coaches’digitalprofilewhichislinkedtotheirlicence.

CPD(ContinuousProfessionalDevelopment)pointsmustbeaccruedduringtheperiodofthelicense(accord-

ingtothequalificationheld)forrenewaltotakeplace.

Fromthestartofthe2019/20season,nocoach isabletotakepart inanyBasketball Irelandcompetitions

withoutholdingaCoachingLicence,andallclubsregisteredwithBasketballIrelandarerequiredtoemploy

licencedcoachesonly.

ThelicensingprogramisrunentirelywithinandbyBasketballIrelandwithadedicatedmemberofstafftoad-

ministerandqualityassuretheprogram.NeitherFIBA(FederationofInternationalBasketballAssociations)

norSportIreland(thegovernmentagencyforsportinIreland)operateacoachlicensingscheme,sotheBas-

ketballIrelandschemeisnotrequiredtocomplywithanyotherorganisation’scriteriaforcompliance.

BasketballIrelandintroducedtheirlicensingsystemin2018witha12-monthlead-inperiodforallclubstoen-

suretheirqualifiedcoachesbecamelicencedcoaches.Ithastakenoverthreeyearsfrominceptiontolaunch,

andastheprogrammeisnew,thereiscurrentlynoevidencetoshowthatthelicensingprogramhasachieved

itsaims(toensurethequalityofcoachingcanbetracked,improvedandsustained),orhowmanycoacheswill

renew their licences.

3. Conclusion

Forthosecountriesorfederationsendeavouringtoprofessionalizecoaching,coachlicensingisasignificant

steptowardsestablishingclearstandardsandregulatingwhoisentitledtocoach.Threecasestudiesarepro-

vided,showingexamplesinthenationalagency,continental,andnationalfederationcontexts.
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Chapter 10: Support for Coaches 

byPennyCrisfield,LouisMoustakas,MarkWolfandJohnBales

PEAK Recommendation #7: Support for Coaches

“Implement	mechanisms	in	your	country	to	support	volunteer	and	paid	coaches.”

Description:Itgoesalmostwithoutsayingthatvolunteerandpaidcoachesplayacrucialroleindeveloping

anddeliveringsportacrossthecontinent.Yet,despitetheirunquestionedimportance,manystakeholdersre-

portthattheircoachesfeelundervaluedandunder-supported.Itisessentialtoadequatelyvaluethesecontri-

butionsofbothvolunteerandpaidcoachestoimprovethequalityofcoachingprovisionandreducecoaching

turnover.Inparticular,employmentstandards,supportresources,andotherincentivesshouldbeputinplace

toincreasethesupportandpublicvalueplacedoncoaching.

1. Introduction

InmanyEuropeancountriescoachingisahybridoccupationthatreliesonastrongmixofvolunteerandpaid

coaches.Over80%ofEuropeansportclubsreportrelyingonvolunteersforservicedeliverybutnumerousvol-

unteersreportbeingundervaluedorunder-supported.Similarly,arecentEOSEreportof3500employersindi-

catedthat61%employedcoachesaspaidstaff,47%engagedvolunteercoaches.Giventhis,itisimportantto

implementmechanismsthatsupportandvaluecoachesinbothpaidandunpaidroles.Inturn,thissupportwill

helpenhancetherecognitionofthecoachingprofessionandensuregreaterretentionofcoachesinthefield.

2. Examples of providing support for coaches

Coachesarethelifebloodofsportandthecontributionofcoachesatalllevelsfromlocalclubs,nationalgov-

erningbodies,eventheOlympicGamesisattheheartofsportthroughouttheworld.Ledbyaneffectivecoach,

sportisavehicleforpositivedevelopment,personalgrowth,andthefulfilmentofpotentialphysically,socially,

andemotionally.Coachespromoteactivelifestyles,inclusion,andengagementinphysicalactivity.Coaching

can,however,beverystressfulandthejobiscursedwithhighratesofcoachburn-out,personaldivorceand

brokenfamilies.Manyvolunteerandpaidcoachesdonothavecontracts,reasonableworkingconditions,man-

agementsupportortrainingopportunities.

Inmanycountries,withoutvolunteercoaches,ahighproportionofsportingactivitieswouldbeunabletotake

place.Changingattitudestowardvolunteerismandincreasinglyprofessionalizedapproachestorunningsport

frequentlyplacevolunteerculturesatrisk.Supportforthesevolunteercoachesisessentialifcoachesareto

feelvaluedandmotivated.

Paidcoachesmaybeemployedbyclubs,federations,trainingcentres,oruniversities.Theymayalsobeself-employed.

Inmanycountriescoachingisstillayoungandevolvingcareer,withoutwell-establishedemploymentpractices.

Examplesofthetypesofsupportprovidedtocoachesfromdifferentorganizationsrangefrompublicrecogni-

tiontospecificprogramstoassistcoachesinthemanagementoftheircoachingresponsibilities:

Global Coaches’ Day (ICCE)

Since2019,ICCEhaspromoted25Septemberasadaytocelebratethecontributionofcoachestoindividual

sportparticipants,sportandsociety,withmemberorganizationsdeliveringcampaignstothanktheircoaches

andbringattentiontotheimportantrolecoachesplay.
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Look after your coach (Australia)

The#lookafteryourcoachcampaignencouragesAustralianswhoplaysportatalllevelstoreflectonthecoach-

eswhomaketheirsportpossible,considerthesacrificestheymake,andusethisFacebookpagetosaythanks.

Itisasimplebutimportantinitiativetoremindathletes,parents,administratorsandofficialstoacknowledge

thepeoplewhotakecareofsomanyothers.

National Standards for Volunteer Involvement (Australia)

Whilethisinitiativecoversallaspectsofvolunteering,itcontainsbenchmarksspecificallydesignedtohelpor-

ganisationsattract,manage,recognise,andretainvolunteerstoimprovethevolunteerexperience.Itincludes

acomprehensivelistofvolunteerrightsthatincludesguidelinesforhealthandsafety,insurancecover,equal

opportunity and anti-discrimination legislation, reimbursement of expenses, a job description and agreed

hours,orientationtotheorganisation,andatrainingandcareerpathway.

Finnish Ice Hockey Federation

Volunteercoaches,onagreeingtocoachinaclub,signanagreement,wherebytheclubagreestosupporttheir

development–thisismandatoryforclubstakingonvolunteercoaches.TheFinnishIceHockeyFederation

employsninefull-time,qualifiedCoachDeveloperswhose job it istosupportthesecoaches intheclubs in

theirregion.

Swiss Youth and Sport 

Jugend+Sport(Y+S)isthemostimportantfederalsportspromotionorganizationinSwitzerlandforchildren

andyoungpeopleaged5–20.Itdesignsandpromotesyouth-orientedsport,enableschildrenandyoungpeo-

pletoexperienceandparticipateinsportinaholisticway,andsupportsthedevelopmentandgrowthofyoung

peoplefromaneducational,socialandhealthpointofview.

TheConfederationsupports theorganisersofsportcoursesandcampswithfinancial supportaswellas the

trainingofvolunteercoaches.Variousrequirementsmustbemetforthis:trainingasaleader,regulartraining

operationwithcorrespondingguidelines,obligationforfurthertraining,andcompliancewithethicalprinciples.

TheConfederationisresponsiblefortheprogramandworkstogetherwithcantonsandsportfederations.

Professional Coaches of Finland (SAVAL)

SAVALprovidesindividualassistancetomembercoachesrelativetoemployment;providesanunemployment

fundthatincludeslegalaidinsurance;promotescoachingasapossibleprofession;isinvolvedinvocationalCoach

Educationdevelopmentwork;providesemploymenteducation(CVclinics, jobseeking,peopleskills,employ-

mentskills);andlobbiestoenhancetheprestigeofcoachesandtoimproveconditionsfortheirworkinsociety.

Anumberoftheseprogramsrecognizenotonlytheimportanceofthecoachingrole,butalsothechallenges

ofworkinginahighlystressfulenvironment.Coachburnoutandmentalhealthareattractingsignificantat-

tentionfromresearchers(Olusoga,P.,2020),andtheimportanceofclubandfederationemployersproviding

supportforcoachestoensureeffectivemanagementofdemandsofthejob,workload,irregularhours,and

stressoftravelonhomelifeareincreasinglyrecognized.

3. Differentiating paid and volunteer coaches: the French code du sport 

TheFrenchsystemgenerallyemphasisestrained,paidcoaches,butvolunteersdoalsoplayarolewithinthe

overallcoachingenvironment.Unlikerecognisedsporteducatorsorsporttrainers,volunteerscannotreceive
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paymentfortheirservices.Frenchlawdistinguishesbetweentwotypesofvolunteering:bénévoles and volon-

taire. Bénévolescangenerallybedefinedasvolunteerswhodevotepartoftheirtime,unpaid,totheactivitiesof

asportassociationorclub(Ministèredel‘éducationnationaleetdelajeunesse,2018a).Thistypeofvolunteer

representsthemajorityofthosewhovolunteer(GHK,2010).Avolontaire,ontheotherhand,isengagedviafor-

malcontractforasetperiod,andasetassignmentreceivesamonetarystipendandissubjecttothestipulations

ofFrenchlabourregulations(Ministèredel‘éducationnationaleetdelajeunesse,2018b).Often,volontaires are 

engagedvianumerousnationalandcross-nationalcooperationprogrammes,suchasthenationalcivicservice

ortheFranco-Germanvolunteeringscheme(Ministèredel‘éducationnationaleetdelajeunesse,2018b).Since

theadoptionofalawinvolvingvolunteering(volontariat)inassociationsin2006,sportassociationscanrecruit

volontaires,providedtheyobtainthenecessaryauthorisationandmeettheabovecriteria(GHK,2010).

Toreceivepaymentfortheirwork,coachesmustbequalifiedandfilladeclarationofactivityeveryfiveyears.

Thisdeclaration,whichistobeaccompaniedbyamedicalcertificateandadeclarationofmorality(i.e.,adec-

larationofabsenceofcriminalactivity), then leadsto the issuanceofaprofessionalcardbythestatethat

entitlescoachestoworkforremuneration.

Themoreprofessionalisednatureofcoachinghasalsogivenrisetoemploymentsupportservicesinthecoun-

try.Thenationalfederationofsportprofessionals(Fédération nationale des professionels sport et loisirs,FNPSL)

supportsqualifiedsportingprofessionalstoallowthemtoexercisetheirvocationinsecure,sustainableset-

tings,whilealsoworkingwithclubsandassociationstocreatejobsandlong-termqualityservices(Fédéra-

tionnationaledesprofessionssportetloisirs,n.d.).Amixbetweenemploymentintermediaryandemployee

support,theFNPSLsupports„associationsintheirprofessionalisation,inparticularbyfacilitatingaccessto

employmentforsportseducators“(Fédérationnationaledesprofessionssportetloisirs,n.d.).TheFNPSLalso

offerslegaladviceresourcestosportprofessionals,namelythroughitswebsiteandregionalcentres.Givenits

stronglinkstomanyfederationsandtheservicesprovidedbysomeofitslocalbranches–forexample,assist-

ingassociationsandclubswithpayroll-relatedmatters–theFNPSLisnotaunionorrepresentativebodyfor

coachesinFrance,butdoesprovideanumberofimportantservicesforcoaches.

4. Conclusion

Itisimportanttorecognizeandvaluethecriticalservicethatcoachesprovidetoathletes,clubsandsportfed-

erations,andtoprovidetheconditionsthatenablecoachestofulfilltheirresponsibilitieseffectively.Examples

ofthetypesofservicesprovidedtobothvolunteerandpaidcoachesareprovided.
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Chapter 11: Building a Policy Foundation for Women-in-Coaching 

byJohnBales,PaulineHarrisonandUriSchaefer 

PEAK Recommendation #8: Women-in-Coaching

“Implement	relevant,	evidence-based	national-level	policy	and	programmes	to	support	women	in	coaching.”	

Description:Evidence fromEuropeshowsthatwomenaresignificantlyunderrepresentedwithincoaching

atall levels,fromgrassrootstoelite.National-levelpoliciesandprogrammesneedtobedevelopedandim-

plementedtohelpcounteractthisunderrepresentation.Itisimportanttonotonlydevelopnationalpolicies

andprogrammestosupportwomenincoachingbuttoensurethatthosepoliciesandprogrammesareevi-

dence-based,relevantandtrulyaddresstheissuespresentineachcountry.

1. Introduction: Why enhance women-in-coaching policies?

Thereisglobalrecognitionthatgenderequality is important inallhumanendeavours,asevidencedbythe

UnitedNationsSustainableDevelopmentGoal#5:toachievegenderequalityandempowerallwomenand

girls.“Genderequalityisnotonlyafundamentalhumanright,butanecessaryfoundationforapeaceful,pros-

perousandsustainableworld.”

Insport,althoughsignificantprogresshasbeenmadeinincreasingaccessandopportunitiesforwomenandgirls

toparticipateinsport,barrierstowomeninleadershippositionsremain.Atthe2012Londonand2016RioOlym-

picGames,11%oftheaccreditedcoacheswerewomen.Althoughgenderequityhasessentiallybeenattainedin

participationontheplayingfield(46%oftheathleteswerewomen),coachinglagsfarbehindanddidnotchange

fromthe11%inLondontoRiofouryearslater.(Norman2016).InitialfiguresfromtheTokyoOlympicsindicate

slightimprovements–to13%–thisreflectshowchallengingitistobringaboutpermanentchangeinthisarea.

https://olympics.com/ioc/news/a-positive-trend-at-tokyo-2020-for-female-coaches-and-officials 

The IOC Gender Equality Review Reportrecommends(#6)“Balancedgenderrepresentationforcoachesselect-

edtoparticipateatthegames”andstates“theworkinggrouprecommendstheIOCcoordinatesthedevelop-

mentofanactionplanincollaborationwithOlympicMovementstakeholdersformorewomentobeeligible

andselectedtoparticipateatOlympicGameslevel.”(IOC,2018)

ThelackofopportunitiesforwomencoachesistruenotonlyattheOlympiclevelbutisalsoanissueatalllevelsof

sportdevelopment(Banwell2019).TheICCEWomen-in-Coachingprogramhasidentifiedavisionofthefuturewith:

– Balancedanddiversecoachingworkforce;

– Providingathleteswithgreaterchoice;and

– Creatingalargerandrichertalentpoolofcoaches

Researchinbusinessisshowingimprovedcorporateperformancewithdiverseleadership.Expandingthetal-

entpool tobothmenandwomencanprovideathleteswithgreaterchoiceandraise the levelof coaching

acrossthesystem.

The gender gap (Schaefer 2021)

TheEuropeanParliamentbriefing“GenderEqualityinSport–gettingclosereveryday”(Katsorovo2019)de-

scribesthewidegenderdiscrepanciesthatstillexistinareassuchasdecision-makingpositionsinEUsport

federations, salary differences, media representation, and coaching, where only 20–30% of all European

coachesarewomenwithveryfewattheelitelevel.
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Animportantissuefacedbywomencoachesisthegapinpay.IntheUSA,womenearn84%ofwhatmenearn

overthepast15years.CoachesofallNCAADivisionImen’ssportsincreasedto$267,007from2003to2010,

whilepayforallwomen’steamcoachesincreasedto$98,106.Men’steamcoachesenjoyeda67%increasein

theirpay,whilewomen’steamcoachesroseonly16percent.(BarrosoandBrown2021).

Additionalresearchonthisissueisneeded,butitiscleartheroadtoachievingtrueequalitybetweenwomen

andmenintheworkplaceingeneralandinsportsinparticularisstillalongwayoff.Inmanycountriesgender

discriminationisprohibitedbylaw,anditisessentialthatgovernmentstakeactiontoguaranteegenderequal-

ityforwomeninsport,makingsurethattherightsofwomencoachesareprotected,respected,andpromoted.

2. Examples of national women in coaching initiatives

Althoughseveralcountrieshavetakeninitiativestoenhancethesituationforwomencoaches,amorecompre-

hensiveapproachtodealwiththeissueisneeded.BelowaresomeexamplesofcurrentinitiativesinEurope.

Ireland–TheSportIrelandWomeninSportPolicy(2019)identified‘Coaching’asoneoftheit’spriorityareas,

withtheobjectiveto:‘Broadenthecoachingbasetoincludemorewomenfromgrassrootstohighperformance’.

Spain–TheLawofEquality(Law3/2007)isall-inclusivesoisapplicableinsportsandwouldcoverwomenin

coaching.

Belgium (Flanders)–Videoswithfemalecoacheswereproducedforinternationalwomen’sdaytostimulate

womentoenterthecoacheducationprograms;thegenderoftheprogramcandidatesandactivecoachesare

monitored;attentionispaidtotheuseofgender-neutralwords,tofemalecoachesinadvertising;andtogen-

derbalanceintherecruitmentofcoachdevelopers.

Germany–WithintheDOSB,aworkinggrouphasthetaskofpromotingthestandingoffemaleinstructors/

coachesandrefereesinGermany,andthereisaspecialfundforfemalesinsport.Thereisagenderquotare-

quiring30%ofpositionsmustbefilledbywomen.

(McGeehinandHarrison2020)

TheCommonwealthGamesFederationhasbeenveryproactiveingenderequityinoneofthelargestmul-

ti-sportgames,asillustratedbythepagefromtheirwebsitebelow.

thecgf.com/our-relevance/gender-equality
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3. Policies and tools to enhance gender equity in coaching.

Outlinedbelowaresevenstepsthatorganizationscantaketobuildeffectivewomenincoachingprograms,

attractmorewomenintocoaching,andimproveconditionsforwomencoaches.

Step 1: A commitment to gender equity

Thefirststepthatsignalsanorganizationrecognizestheimportanceandneedtoimproveopportunitiesfor

womeninsportleadershippositionsisagenderequitypolicy.Suchapolicyestablishesacleargoaltoprovide

equalopportunitiestomenandwomen, toensurefairnessandaddress inequalitiesthathavetraditionally

existed,andtoprovidesupportthatenableswomentofullyparticipate inallelementsofsport. Inahighly

evolvedsystem,a specificwomen-in-coachingpolicyhasbeencreated thatestablishesspecific targets for

theachievementofgenderbalanceincoaching, includingtargetsforthenumberofwomencoachesatthe

nationallevel.

Step 2: Communications and recognition

Communicationsneedtobereviewedtoensuregenderneutral languageisusedandthatmaleandfemale

coachesarefeaturedinmaterialsandawardsprograms.

Step 3: Role models

Promotingwomencoachrolemodelsencouragesgirlstoconsidercoachingasafuturecareerandcontributes

toboysandmenrespectingwomenasequalcolleagues(LaVoi2016).

Step 4: Support programs 

Asystemmovestothematurestagewhentheintentionsexpressedintheemergingstageareputintoaction

byprovidingspecificsupportforwomencoaches.Thesophisticationofthesystemhasalsoevolvedtothe

pointwhereitisbackedupwithresearchandevidence-basedmonitoringofthestatusofwomencoaches.

Specificprogramsareneededtoprovidewomenwiththetrainingandexperiencetheyneedtosucceedinthe

workplace.Thisincludeseducationprograms,placementsinprogramstheyaspiretolead,andmentorships

withmenandwomenwhocanguidethemthroughthechallengesinherentincoaching.Italsoprovidessup-

portforwomencoachestoaccesschildsupportfortrainingcampsandcompetitions–frequentlyalimiting

factor for women with families. 

Step 5: Hiring procedures

Hiringproceduresarealsocritical.Policiesareneededtoovercometheunconsciousdiscriminationandbias

ofwhat are oftenmale-dominatedhiring committees. For example, require shortlists and interviewswith

womencandidates,establishgender-balancedhiringcommitteesandprovideeducationongenderequityto

itsmembers,andprivilegeminoritycandidatesincasesofequalqualifications.

Step 6: Quotas and gender requirements for coaching appointments

Quotasandgenderrequirementsareimportanttoolstoaddresshistoricalinequities.AnexamplefromCana-

daistherequirementatthemulti-sportCanadaGamesforprovincialteamswithbothmaleandfemalecom-

petitors tohavebothmaleand femalecoaches.Thispolicyhas resulted in theprovincial sportauthorities

increasingtrainingaccessandopportunitiesinadditiontorecruitmentstrategiesforwomencoaches.
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Step 7: Ensuring the work environment and organizational culture support women coaches.

Helpingwomenimprovetheirqualificationsandexperienceisnotsufficienttochangetheinherentbiasinthe

existingsystems(Wynn2019)–theworkplaceenvironmentmustalsochangeandadapt.

Althoughnotdealingspecificallywithgenderinequalities,anexamplefromcorporateleadershiptrainingis

instructiveasitrecognizestheneedtoaddressbothindividualskilldevelopmentandthecreationofapositive

workenvironment.“Developingfutureleadersisn’tjustaboutputtingthemthroughprograms.Newresearch

pointstothecriticalimportanceofsupportingthemwiththerightorganizationalcontext—aworkplaceenvi-

ronmentthatencouragesknowledge-sharing,risk-taking,andgrowth.”Derler,A.(2020)

Thisdimensionofcreatingasupportiveworkenvironmentforwomencoachesisessential,astoooftenpromis-

ingwomencoachesareforcedoutofcoachingbyatoxicworkenvironment.Forwomen-in-coachingprograms

tohavethedesiredimpact,attentionneedstobepaidnotonlytoensuringthatwomencoacheshavethere-

quiredskillsforthejob,butthatasupportiveworkenvironmentforwomencoachesiscreated.Ultimately,the

workplacecultureneedstosupportwomencoaches,andthisisaresponsibilityofseniormanagement.This

includessupportingwomenincoachingbyproperpayandworkingconditions,protectionfromdiscrimination

andabuse,andhavingemploymentpoliciesinplacerelatedtopregnancyandchildcare.

4. Conclusion

Despitetheeffortsoforganizationstoimproveopportunitiesforwomencoaches,therehasnotbeensignifi-

cantprogressinmanyjurisdictions,andaconcertedeffortunderpinnedbyastrongpolicyfoundationisrec-

ommended.Aseven-stepapproachofpolicyandprogramdevelopmentanddeliveryisrecommended.
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Chapter 12: Diversity in Coaching 

byPennyCrisfield,JohnBalesandLadislavPetrovic

PEAK Recommendation #9: Implement relevant, evidence-based national- 
level policy or programmes to support diversity in coaching. 

Description:Thereareimportantbenefitsfororganizations–insportorotherfields–thatintegratedifferent

ideas, insights,values,andperspectivesthroughhiringqualifiedindividualsfromethnicminorities(Doherty,

Fink,Inglis,&Pastore,2010).Studiesalsosuggestthatethnicallydiverserolemodels,suchascoaches,canallow

ethnicallydiversepeopletocommunicateandobservesuccessfulpeopleofsimilarbackgroundsand“provide

asignificantkeyforencouragingbehaviouralchange”,includingimprovedsportparticipation(Payne,Reynolds,

Brown,&Fleming,2003).Therefore,national-levelpoliciesandprogrammesneedtobedevelopedandimple-

mentedtohelpfosterthisdiversity.Sportorganisationsandgovernmentsalsoneedtobeawareofthe“domi-

nantnetworks,knowledge,attitudesandideologiesthathavebecometheunquestionednormsandstandards

fromwhich‘other’racialandethnicgroupsarejudged”(Rankin-Wright,Hylton,&Norman,2016).Giventhe

uniquecontextsofdifferentEuropeancountries,andtheuniqueethnicmixwithinthosecountries,itisimpor-

tanttonotonlydevelopnationalpoliciesandprogrammestosupportdiversityincoaching,buttoensurethat

thosepoliciesandprogrammesareevidence-based,relevantandreflecttherealitiesofthetargetedgroups.

Introduction

Diversityandinclusionareincludedasvaluesofmodernsport.AsarticulatedbytheICCEiCoachKidsmove-

ment,“inatrulyinclusiveworlddifferencesinethnicity,gender,age,nationalorigin,disability,sexualorien-

tation,educationandreligionareappreciated,valued,respectedandsupported.Inclusivesportensuresthat

everyoneistreatedequallyandfairlyandthateveryonehasaccesstosportinamannerthatisrelevantand

appropriatetothem.”Researchershavebeguntoshowthatdiversitycanimproveperformanceinorganiza-

tions,thathavingabroadrangeofexperiencesandperspectivescanenhancedecision-making.

Fromacoachingperspective,thereisaneedtofocusonbothhelpingcoachestoencourageinclusionanddi-

versitywithintheirteamsandclubs,andtorecruitpeoplefromdiversebackgroundsintocoaching.

Photograph:CourtesyofWilliamBunce
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Actions to enhance diversity and inclusion

1. Animportantstartingpointistoclearlyunderstandgovernmentlegislationonequity,diversity,inclusion,

anddiscriminationtoensurecompliance,andtoconductanaudit tocapturediversitydata fromboard

members, senior leadershippersonnel,coachdevelopersandcoaches.Thiswillhelp identifyanyshort-

comingsandbuildawarenessforanychangesneededinorganizationalcultureandtoovertlytackleequity,

diversity,andinclusionissuesinthesport.

2. Developafederationpolicyonequity,diversity,andinclusion,withperiodicpolicyreview.Thisshouldin-

cludetargetstoaddressdiversityandinclusionissuesinemployedstaff, includingprofessionalcoaches,

volunteersandparticipants,andaspecificcodeofconductthatrespectsandvalueshumandiversity.

3. Determineandenactrulechangesoradaptedformsofthesporttoensurethatpeopleofdifferentrace,

religion,gender,age,ability/disability,orsexualorientationcanparticipate(e.g.,adaptationsfordifferent

abilitygroups,rulechangestoallowdifferentdresscodes).Coacheducationcanbedevisedtodevelopand

delivertheseadaptedformsofthesport.

4. Implementacommunicationstrategythatarticulatestheorganization’scommitmenttodiversity, inclu-

sion,andequity,andfeaturesinclusiveimageryandlanguage.

5. Provideequalitytrainingforboardandcommitteemembers,staff,coaches,andofficialsthatincludeslegal

andmoralissuesandunconsciousbiastrainingtoembedinclusivepracticesandbehavioursintoanorgan-

ization’sculture.Suchtrainingcanalsobeincludedincoacheducationandlicensingrequirements.

6. Targetpeoplefromdiversebackgroundswhenrecruitingfordifferentpositionsandfollowupwithsupport

intheworkplacethroughmentoringprograms.

7. Publishannualdataonworkforcediversityandinclusion,comparedtotargetfigures.

Conclusion

Diversityincoachingreflectsanorganizationalculturethatvaluesequityandinclusion.Coachesarecentral

todevelopingsuchacultureandprovidingsportopportunitiesforall.
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Chapter 13: The PEAK Self-Assessment Tool 

byLouisMoustakas

ThePEAKCoachingPolicySelf-AssessmentToolenablesorganizationstoassessthestatusandgapsintheir

coachingdevelopmentpolicies.

Twoversionshavebeendeveloped,onefornationalagencies,andonefornationalfederations.Thetoolfor

national sport coaching authorities is targeted towards organisations such asministries, national olympic

commitees,ornationalsportconfederations.Thetoolfornationalfederationsismeantinsteadfororganisa-

tionsresponsibleforasportorgroupofsportsinaspecificcountry.

Bothallowtherespectiveorganisationstoassessthecurrentstatusoftheircoachingsystemandrelatedpol-

icies,andtoidentifyareasforimprovement.Theself-assessmentitemsarelistedbelowandthetoolcanalso

becompletedonlineatLINK(e.g.www.icce.ws/PEAKselfassessment)

Self-Assessment Tool for National Agencies

Please tell us to what extent the following statements apply to your national organisation and national 

coaching system.

Yes Partially No

Recommendation 1 – Definition of Coaching

Implement a definition of coaching, specifying the exact sub-sectors to which the definition applies.

• Thereisaformaldefinitionofcoachinginyourcountry.

• Thedefinitionclearlyestablishestheexactsub-sectors(e.g.,fitness,outdoors,recreationalsport,

etc.)towhichitapplies.

• Thedefinitionisrecognisedbytheappropriategovernmentagency,sportconfederationorOlympic

committee.

• Thedefinitiondescribescharacteristicsofacoachthatdifferentiatescoachingfromrelatedoccupa-

tions.

• Thereisadescriptionofthespecificbodyofknowledgeandskillsofacoach.

Recommendation 2 – Responsible Organization(s)

Clearly define an organisation (or group of organisations, or department in your federation) responsible for 

developing, promoting, and managing coaching. 

• Coachinghasbeenidentifiedasaprioritywithinthenationalsportstrategy.

• Responsibilityandfundingforcoachingdevelopmenthasbeenassignedtoanorganizationororgan-

izations.
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• Therolesandresponsibilitiesoftheorganisation(s)areclearlydefined(e.g.vialaw,regulation,stra-

tegicdocuments,policydocuments)andpubliclycommunicated.

• Toavoidtheconflictofinterestofthesameorganizationadvocatingforandlicensingcoaches,re-

sponsibilityisdividedwithdifferentorganizationsresponsibleforlicensinganddiscipliningcoaches,

andforrepresentingandadvocatingforcoaches.

Recommendation 3 – Coach Registry and Research:

Implement a national register or database of coaches in your country and ensure ongoing research into 

coaching.

• Anationalmulti-sportcoachregistryfocusingoncoacheducationismaintained.

• Eachsportfederationisrequiredtomaintainadatabaserecordingcompletionofformalcoachedu-

cationprograms

• ThenationalregistryadherestocurrentEuropeanandnationaldataprotectionlaws(e.g.,GDPR).

• Researchoncoaching(wherethesubjectoftheresearchisthecoach,includingtheeffectiveness

andimpactofcoachingprograms,genderdifferences,currentstatus,andneedsofcoaches)isiden-

tifiedasanareafornationalsportresearchfunding.

Recommendation 4 – Coach Education and NQF Alignment 

Ensure quality of coach education programmes in your country that align with your National Qualification 

Framework (and support/is supported by the work of Coach Developers)

• Sportauthoritieshaveapprovedapolicythatidentifiescoachingandcoacheducationasimportant

componentswithinitsnationalsportpolicy.

• Coacheshaveaccesstointernationalprograms(e.g.,OlympicSolidarity,IFs,WADA,ICCE).

• ACoachEducationpolicyidentifiesaneducationalpathwayforcoachestoprogressandearnquali-

fications.

• Guidelineshavebeenapprovedthatrecognizecoachqualificationsandstandardsacrossdifferent

sportsthatalignswiththeNationalQualificationFramework(ifoneexists).

• Coacheducationprogramsareoffered inmanysports in thecountry thatconformwithnational

coacheducationpolicyandstandards.

• Qualificationstandardsforcoachesatdifferentlevelshavebeenapprovedandimplemented.

• Coacheducationprovisionisevaluatedregularly,improvementsidentified,andprogressmonitored.

• Thecoacheducationpathwayiscontextspecific(e.g.,communityrecreation,youth/developmental

sport,highperformance).

• Coachingqualifications are formally includedwithin the country’sNationalQualificationFrame-

work(NQF).
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• Thereismutualrecognitionofcoacheducationprogramsofferedwithinthesportsector(e.g.,by

sportfederations)andwithindegreeordiplomaprogramsinhighereducation.

• ApolicyoutliningtheresponsibilitiesandtrainingrequirementsfortheCoachDeveloperworkforce

has been implemented.

• CoachDeveloperprogramsare inplacetoselect, trainandevaluatetheCoachDeveloperwork-

force.

Recommendation 5 – Safe sport (applied to coaching)

Implement safeguarding policies and programs to prevent harm and help ensure everyone in sport has a 

positive sport experience.

• TheNationalAuthorityhasestablishedasafesportpolicythatincludesitsowncodeofconductand

requiresallnationalorganizationstohaveacodeapprovedbyitsBoard.

• OrganizationsarerequiredtoapproveandimplementanAbuseandHarassmentPolicythatapplies

toallmembers(athletes,coaches,administrators,volunteers).

• Organizationsarerequiredtoapproveandimplementacoachingcodeofconduct.

• Coachesmustundergoscreeningmechanisms(e.g.,backgroundchecks)beforeworkingwithcer-

tainpopulations(e.g.,childrenandyouth,thosewithcognitiveimpairments).

• Preventionmechanismsincludingacommunicationstrategyandmandatoryeducationprogrammes

are implemented.

• Organizationsarerequiredtohaveinplaceinvestigativeanddisciplinaryprocessestoremovethose

whotransgresstheAbuseandHarassmentPolicyorthecoach’scodeofethics/conduct.

Recommendation 6 – Coach Licensing

Implement a licensing system for coaches that actively supports coach development in your country/fed-

eration.

• Apolicyrequiringall federationsandtheirmemberclubstoestablishminimumqualificationand

conductstandardsfortheircoachesisapproved.

• Apolicyrequiringcoachestobelicensedtopracticeisapproved.

• Thecoachinglicensemustberenewedonaperiodicbasis.

• Thenational licensing system includesa requirement tobeactively coaching, andcomplieswith

minimumeducationstandards/qualifications,continuousprofessionaldevelopment,minimumage

requirements, codesof conduct/safeguarding/welfare/equality, public liability, andpersonal acci-

dent insurance.

• Adisciplinaryprocessisestablishedtodealwithcoacheswhotransgressthecodeofconduct,and

canresultintheremovalofthecoachinglicense
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• Responsibilityforregulationofcoachingisassignedtoanorganization(e.g.,agovernmentdepart-

ment,regulatorycollege,orsimilarstructure).

• Onlylicensedcoachescancoachatnationallyrecognizedcompetitions

Recommendation 7 – Support for coaches

Implement mechanisms to support volunteer and paid coaches. 

• Guidelinesforminimumemploymentconditionsandemploymentcontractsareinplace.

• Allpaidcoacheshavecomprehensiveemploymentcontractswhichcover(asaminimum)payment,

hours,holidayallowance,duties,pensionrights,insurancecover,probationaryperiod,termination/

disciplineandgrievanceprocedures,privacy,anddataprotectionpolicies.

• Thereareonlineresources(e.g.,coachingtips,trainingplans,forums,research)tosupportcoaches.

• Thereislegal/formaldefinition/standardofvolunteering,includingacleardistinctionbetweenvol-

unteeringandemployment.

• Thereareawards,eventsorincentivesdesignedtorecognisethecontributionsofcoachesatalllevels.

Recommendation 8 – Women-in-Coaching

Implement relevant, evidence-based national-level policy or programmes to support women in coaching.

• Thenationalauthorityhasestablishedapolicytoaddressgenderequity, includingguidelines for

genderneutrallanguage.

• Programshavebeeninitiatedtosupportwomeninsportleadershippositions,includingcoaching.

• Communicationsandcoachrecognitionpoliciesrequiregenderbalance incoachrecognitionand

promotionprograms(e.g.,websitecoverage,coachoftheyear,etc).

• Programsandsupportprovideadditionaltrainingopportunitiesforwomencoaches.

• Women coach role models are featured in publications.

• Researchpoliciessupportcoachingresearchwithwomensubjects.

• Thenationalauthorityhasestablishedaspecificwomen-in-coachingpolicy.

• Thenationalauthorityhasestablishedanadaptivewomen-in-coachingpolicybasedonmulti-stake-

holderconsultationwithperiodicpolicyreviews.

• Coachhiringpoliciesdesignateagendermixoncoachselectioncommitteesandoninterviewshort-

lists.

• Womencoachescanaccesschildsupportfortrainingcampsandcompetitions.
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Recommendation 9 – Diversity in Coaching

Implement relevant, evidence-based national-level policy or programmes to support under-represented groups 

in coaching (e.g., race and ethnicity, sexual orientation, class, ability status, age, religious beliefs, disability).

• Thenationalauthorityhasapprovedstrategiestoimprovediversityandinclusion.

• Thenationalauthorityhasapolicyondiversityandinclusioninplace.

• Thenationalauthorityhasstrategiesinplacetofulfildiversityandinclusionpolicy.

• Positiveactiontakentoidentifyrolemodelsfromunder-representeddemographicgroupsanduse

theseinmarketing,promotion,andtraining.

• Thenationalauthoritymonitorsdiversityandinclusionofunder-representedgroupsincoaching.

• Thenationalauthorityhasapprovedapolicythatrecognizesunder-representedgroupsincoaching.

• Allnationalassociationsarerequiredtocomplywithgovernmentpolicyondiversityandinclusion

• Targetsareidentifiedandmonitoredtoaddressdiversityandincreasethenumberofpeoplefrom

under-representedgroupsenteringcoachingandprogressingupthecoachingpathway.

• Thereispublicrecognitionfororganisationsthatmakepositivestepstowardsimprovingthediver-

sityoftheirworkforce.

Self-Assessment Tool for National Federations

Please tell us to what extent the following statements apply to your national organisation and national 

coaching system.

Yes Partially No

Recommendation 1 – Definition of Coaching

Implement a definition of coaching, specifying the exact sub-sectors to which the definition applies.

• Thereisaformaldefinitionofcoachingforyourfederation.

• Thereisadescriptionofthespecificbodyofknowledgeandskillsofacoachinyoursport.

Recommendation 2 – Responsible Department(s)

Clearly define a department in your federation responsible for developing, promoting, and managing coaching. 

• Thefederationhasidentifiedcoachingwithinitsstrategy.

• Apolicystatementrelatedtocoachinghasbeendocumentedandapprovedbythefederation.

• Thefederationhasapprovedanimplementationstrategyandspecificobjectivesforcoachingdevel-

opmentandassignedresponsibilitytoacoachingortechnicalcommitteeandtoastaffmember(or

volunteerifanorganizationwithoutprofessionalstaff).
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• Thefederationemploysacoachingmanagerresponsibleforcoachingdevelopmentandsupport,andase-

riesofpeople,departmentsorcommitteessupporttheimplementationofthefederation’scoachingplan.

• Theimpactoftheimplementationstrategyisreviewedandrenewedonaregularbasis.

Recommendation 3 – Coach Registry and Research:

Implement a national register or database of coaches in your federation and ensure ongoing research into 

coaching.

• Thefederationestablishes,maintainsandupdatesadatabaserecordingcompletionofformalcoach

educationprograms.

• Coachdevelopersaretrainedinthedatacollectionprocesses.

• ThefederationregistryadherestocurrentEuropeanandnationaldataprotectionlaws(e.g.GDPR).

• Thefederationadherestothepoliciesofthenationalmulti-sportcoachingregistry,ifitexists,sub-

mittingitscoacheducationrecordsforinclusion.

• Thedatabaseiskeptup-to-dateandextendedtoincludecoachdemographics(age,gender,employ-

mentstatusetc.)forinclusioninthenationalcoachingregistry.

• Thefederationmaintainsandupdatesonanannualbasisinformationonwhetheracoachisactively

coaching.

• Thefederationidentifiescoachingasanareaofinterestinitssportresearchprogram.

• Thedatabaseiskeptup-to-dateandextendedtoincludecoachdemographics(age,gender,employ-

mentstatusetc.)forinclusioninthenationalcoachingregistry.

• Thefederationpublishesanannualreport,identifyingstrengthsandgapsinthenationalcoaching

system.

Recommendation 4 – Coach Education and NQF Alignment 

Ensure quality of coach education programmes in your country that align with your National Qualification 

Framework (and support/is supported by the work of Coach Developers)

• Thefederationhasapprovedapolicythatincludescoachingandcoacheducationasessentialcom-

ponentswithinitsnationalstrategy.

• Animplementationstrategyrelatedtothecoacheducationpolicyhasbeenapproved.

• Thefederation’sCoachEducationpolicyidentifiesaneducationalpathwayforcoachestoprogress

andearnqualifications.

• Thepolicyalignswithnationalguidelinesforcoachqualificationsandstandards(wheretheseexist).

• Thefederationusesprogramsprovidedbyinternationalorganizations(e.g.IOC,InternationalFed-

erations,WADA,ICCE,etc.)tosupportitscoacheducationprovision.
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• Thefederationsupplementseducationprovisionbyexternalorganisationstoensurecoacheshave

accesstoacurriculumofprogressivecoachingknowledgeandskills.

• Thefederationhasadefinedcoachingpathwayanddeliversasystematicandprogressivecoached-

ucationprogramthatconformswiththenationalcoacheducationpolicyandstandards,andthat

meets the demand from coaches and clubs.

• The federation’s coaching policy includes education pathways for coaches operating in different

contextse.g.communityrecreation,youth/developmentalsport,highperformance.

• Thefederation’scoachandcoachdeveloperqualificationsareformallyincludedwithinthecountry’s

NationalQualificationFramework(NQF).

• Thecoacheducationprogramdifferentiatesandprovidesappropriate,varied,formalandinformal

learningopportunitiesforcoachesworkingindifferentathletecontexts.

• Thefederationimplementsqualityassuranceandprogramevaluationmeasuresinallcoachingand

coachdevelopercontexts.

• Thefederationrecognizescoachesandcoachdeveloperswithinitsqualificationframeworkthatare

trainedwithindegreeordiplomaprogramsinhighereducation.

• Thefederation’spolicydefinestheselectionandevaluationcriteria,trainingrequirementsandsup-

portprovisionfortheCoachDeveloperworkforce.

• ThefederationsupportsitsCoachDeveloperworkforcetooperateinbothformalworkshopsand

informalone-to-onefieldsupport(e.g.observation/review,mentoringetc).

Recommendation 5 – Safe sport (applied to coaching)

Implement safeguarding policies and programs to prevent harm and help ensure everyone in sport has a 

positive sport experience.

• Thefederationhasapprovedasafesportpolicyandimplementationstrategythatincludesacoach-

es’ code of conduct.

• Allcoachesengagedinfederationactivitiesarerequiredtosignthecoaches’codeofconduct.

• ThefederationhasanAbuseandHarassmentPolicythatappliestoall(athletes,coaches,adminis-

trators,volunteers,coachdevelopers).

• Thesafesportstrategy(thatincludeseducationoncoachingethicsandathletesafety)hasbeenim-

plemented.

• Screeningmechanismsareinplaceforallcoachesworkingwithvulnerablepopulations(e.g.children

andyouth,thosewithcognitiveimpairments).

• The federation’s Disciplinary Policy establishes effective mechanisms to discipline (and remove

frompracticeifnecessary)coachesandotherswhotransgresstheAbuseandHarassmentPolicy.

• Thepolicyandimplementationstrategyareregularlyreviewedandupdated.
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• Theidentityofcoacheswhoaredisciplinedfortransgressingthecodeofconductaremadepublicly

availabletoensurecoordinationwithotherjurisdictions(othercountriesorfederations).

• Safesportofficersaretrainedandappointedandareliable,secure,confidentialandimpartialre-

portingsystem(includinghot-line,managingcomplaintsandrecord-keeping)isinplace.

• Investigativeproceduresareestablishedtoensurefairapplicationofthedisciplinarypolicy.

• Preventionmechanismsincludingacommunicationstrategyandmandatoryeducationprogrammes

forallpersonnel(administrators,coaches,officialsandathletes;includingallwithspecialneeds)are

implemented.

Recommendation 6 – Coach Licensing

Implement a licensing system for coaches that actively supports coach development in your federation.

• Apolicyrequiringcoachestomeetminimumeducationandconductstandardsinordertocoachat

federation-sanctionedcompetitionsorparticipateonfederation-recognizedteamsisapproved.

• Acoach licensingsystemthat includesa requirement tobeactivelycoaching,andcomplieswith

minimumeducation,conductandlegalstandards(e.g.qualifications,insurance,safeguarding,etc.)is

in place.

• Coaches can only participate in federation-sanctioned activities if they hold a current and valid

coachinglicense.

• Adisciplinaryprocessisestablishedtodealwithcoacheswhotransgressthecodeofconduct.This

canresultintheremovalofthecoachinglicenseandlossofeligibilitytoparticipateinfederation

activities.

Recommendation 7 – Support for coaches

Implement mechanisms to support volunteer and paid coaches. 

• Thefederationhasapolicyandstrategyaroundthedeployment,recruitmentandsupportofvolun-

teer coaches.

• Thereareformalguidelinesandproceduresfortherecruitmentandselectionofvolunteercoaches,

particularlythoseinvolvedwithchildrenandadolescents.

• Federationsopenlyacknowledgetheimportanceofvolunteercoaches,volunteercommitmentand

satisfactionismonitored,awards,eventsorincentivesareusedtorecogniseandvaluethecontribu-

tionsandstatusofvolunteercoaches.

• Volunteercoachesareprovidedwithawell-designedorientationprogrammeandcareerpathwayadvice.

• Volunteercoachesaremanaged(responsibilities,roles,workloadsandrightsatwork(includingrisk

assessment,healthandsafety,grievanceprocedures).

• Acomprehensivejobdescriptionandpersonspecification(includingminimumrecognisedcoachingqual-

ificationsandages(whereappropriate)arerequiredtoensureappropriaterecruitmentandselection.
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• Coacheshavewell-designedorientationprogramwhichcoverlegislation(e.g.risk,dataprotection),

compliancewithethics/conduct/equalitycontractsandmandatorysportprograms

• Everypaidcoachisline-managedwithregularmeetings,trainingneedsanalysisandpersonaldevel-

opmentplanning.

• Thereisastrongcultureofprofessionaldevelopmentwitharangeofaccessibleindustry-recognised

learninganddevelopmentopportunitieswhicharesupportedfinanciallyaswellasintimeallowance

bythefederation.

Recommendation 8 – Women-in-Coaching

Implement relevant, evidence-based national-level policy or programmes to support women in coaching.

• Thefederationhasestablishedapolicytoaddressgenderequity, includingguidelines forgender

neutrallanguage.

• The federationhas initiatedprograms to supportwomen in sport leadershippositions, including

coaching.

• Coachhiringpoliciesdesignateagendermixoncoachselectioncommitteesandinterviewshort-lists.

• Communicationsandcoachrecognitionpoliciesrequiregenderbalance incoachrecognitionand

promotionprograms(e.g.websitecoverage,coachoftheyear,etc.).

• The federation features women coach role models in publications.

• Maleadvocatesfromwithinthefederationserveasmentorstowomencoachesworkingforclubs,

trainingcentresandthefederation.

• Responsibility for planning andmonitoring efforts to improve theworkplace culture forwomen

coachesisassignedtoaseniorstaffmember.

Recommendation 9 – Diversity in Coaching

Implement relevant, evidence-based national-level policy or programmes to support under-represented 

groups in coaching (e.g., race and ethnicity, sexual orientation, class, ability status, age, religious beliefs, 

disability).

• Thefederationiscompliantwithgovernmentlegislationondiversityandinclusion.

• Under-representedgroupsarespecificallytargetedforcoachingandcoachdevelopercourses,in-

cludingcoursesspecificallyforminoritygroupswhereappropriate.

• Thefederation’scodeofethicspromotestherespectandvalueofhumandiversityandissignedby

all members.

• Thefederationconductsanaudittocapturediversitydatafromboardmembers,seniorleadership

personnel,coachdevelopersandcoaches.

• Thefederationinitiatesthedevelopmentofapolicytoincreasethenumberofpeopleinvolvedin

coachinginunder-representedgroups.
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• Mandatorydiversity/inclusiontrainingforallboardandcommitteemembers,employedstaff,coach

developers,coaches,officialstoembedinclusivepracticesandbehavioursintotheirculture.

• Thefederationhasaspecificequity,diversityandinclusionpolicywithclearpositiveactions,diver-

sityrecruitmenttargetsandeducationprograms,withperiodicpolicyreview.

• The federation’s commitment to diversity/inclusion and a striving to increase numbers fromun-

der-representedgroupsiscommunicatedinternallyandexternally;positiveactionschemesincor-

poratedintoallpolicies,diversitydatapublishedannually,comparedwithtargets.
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Chapter 14: Conclusion

Apolicyfoundationforaneffectivecoachingsystemincludesclarityonwho the policies are for(thedefinition

ofcoachingandtheorganizationsresponsible), how the results of the policy will be measured (thecoach

registryandresearch),the education, regulation, and support of the workforce(coacheducation,safesport,

licensing,andsupportforcoaches),andaddressing the inclusion of under-represented groups(diversityin

coaching).

Thisframeworkprovidesguidancetonationalsportagenciesandsportfederationstoassistthemwiththe

developmentofahighlyevolvedcoachingsystemthatcanprovidequalitycoachingleadershiptoenhancethe

sportexperienceofparticipantsatallstagesontheathletepathway.
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Partners

EuropeanEliteAthletesAssociation(EUAthletes): 

https://euathletes.org/

FinnishOlympicCommittee: 

https://www.olympiakomitea.fi/

FoundationofSportEducationandInformation: 

https://www.spordiinfo.ee/Tutvustus-2

GermanSportUniversityCologne(GSU): 

https://www.dshs-koeln.de/en/institute-of-european-sport-development-and-leisure-studies/

InternationalCouncilforCoachingExcellence(ICCE): 

https://www.icce.ws/

InternationalCouncilofSportScienceandPhysicalEducation(ICSSPE): 

https://www.icsspe.org/

SportIrelandCoaching: 

https://www.sportireland.ie/coaching

SwissFederalInstituteofSportMagglingen(SFISM): 

https://www.ehsm.admin.ch/en/home.html
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